C

BALTIMORE CHILDREN & FUND
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BCYF Overview

The Baltimore Children & Youth Fund (BCYF) is a nonprofit organization
dedicated to ensuring that Baltimore's children and youth are healthy,
ready to succeed in school, and live in stable, safe, and supportive
families and communities. Established in 2015 by then-City Council
President Bernard C. "Jack" Young and approved by voters in 2016,
BCYF was created as a dedicated funding mechanism to support
programs for the city's young people.

As a funder, BCYF offers multi-year grants to grassroots organizations
that provide a range of programs—from academic support and science
exploration to dance and photography—serving thousands of
Baltimore's young people. Unlike traditional philanthropic efforts, BCYF
emphasizes authentic community engagement, with strategies and
grant decisions shaped and led by Baltimore community members and
youth leaders.

Beyond grantmaking, BCYF is committed to capacity building,
providing technical assistance and professional development to
strengthen the organizational infrastructure of its grantees. Initiatives
such as the Learning Lab—a six-month city-wide learning series for
intergenerational leaders—and Pre-Application Technical Assistance
(PATA) support organizations in enhancing their effectiveness and
sustainability. Additionally, The Gathering offers curated convenings
that foster deeper connections among grantees, community leaders,
and changemakers.

Through strategic investments and a focus on racial equity,
intergenerational leadership, community ownership, and collective
decision-making, BCYF envisions a Baltimore where every young
person has access to high-quality enrichment and learning
opportunities and where youth programs have the resources needed to
serve all young people equitably.
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Mission, Vision, Values

Mission

Baltimore Children & Youth Fund (BCYF) builds partnerships that
support the ecosystem focused on opportunities for Baltimore youth by
providing support to leaders and organizations.

Vision

We envision a more just, creative,
and abundant Baltimore where all of
our young people live, thrive, and
lead. We envision an ecosystem of
sustainable youth programs with full
agency, liberated from the harm of
structural racism and inequity and S
able to thrive in abundance. b

1 AM BECAUSE
OF WHO WE
ALL ARE

Values:

Ubuntu (n.) I am what I am because of who we all are. Ubuntu
is the southern African philosophy that describes the
interconnectedness of all people. It emphasizes that an individual’s
well-being is intricately tied to the community’s well-being. The
philosophy promotes humanity, service, sharing, healing, and
reconciliation.

In the West, we often greet each other by saying, “How are you
doing?” The Maasai people of East Africa greet each other by asking,
“How are the children?” This greeting represents the idea that the
children’s well-being defines the community’s well-being. The purpose
of the Baltimore Children & Youth Fund is to help the whole city of
Baltimore to embrace and live out the worldview embodied in this
Maasai greeting. Specifically, the well-being of our children is
everyone'’s responsibility.
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Community Ownership

The community has equal, authentic decision-making power in
distributing BCYF's resources. Embracing collective decision-making
ensures that all voices are heard, promoting community accountability
and equitable access to resources and opportunities. Additionally, the
organization must include a variety of people who are highly
committed and accountable to the communities they serve.

Intergenerational Leadership

We include youth along with adults in all aspects of our work. Having
different generations work together reflects how our entire community
must work together to improve the quality of life in our city.

Racial Justice

We honor and celebrate the cultural resources and assets within the
Black, Brown, and Indigenous communities in Baltimore City. We
acknowledge their history and power. We work to address the role of
philanthropy in dismantling structural racism by engaging in internal
and external work to center Black and Brown wisdom in our approach.
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Scope of Work

The Baltimore Children & Youth Fund (BCYF) is seeking a UX/UI web design
and development team to support the ongoing evolution of our digital
presence through a dual-role partnership that combines strong technical
WordPress development expertise with high-level user experience and
design strategy.

While BCYF develops website copy, messaging, and communications content
internally, the selected contractor will be responsible for translating that
content into intuitive, visually engaging, accessible, and highly functional
digital experiences. This engagement requires both technical execution and
strategic consultation to improve how users interact with, access, and
understand information across BCYF's digital platforms.

The ideal partner will serve as both a developer and strategic advisor,
helping BCYF optimize website functionality, user journeys, accessibility,
content organization, and long-term digital infrastructure.

The contractor will:

e Provide UX/UI design consultation and recommendations to improve
website usability, accessibility, and user engagement.
e Design and develop new WordPress pages, landing pages, templates,
and site components.
e Modify and enhance existing website pages and functionality as
requested by BCYF.
e Advise BCYF staff on information architecture, navigation systems, and
user experience best practices.
e Develop and implement responsive, mobile-first website experiences.
e Ensure compliance with WCAG 2.1 AA accessibility standards and other
applicable web accessibility best practices.
e Provide recommendations regarding plugins, integrations, digital tools,
and platform enhancements.
e Assist with the redesign and optimization of key user pathways related
to:
o Funding opportunities
o Public transparency and accountability resources
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learning lab initiatives
Reports and publications
Events and registration experiences

o Community engagement opportunities
Collaborate with BCYF staff to translate communications content into
user-centered web experiences.
Create scalable and maintainable WordPress solutions that can be
managed by non-technical staff.
Support multilingual and equitable digital access considerations where
appropriate.
Provide guidance on website governance, content management
workflows, and editorial best practices.
Participate in regular planning and project meetings with BCYF staff.
Provide ongoing technical support and troubleshooting as needed
throughout the contract period.

o O O

This work will take place over Fall 2026-Spring 2027 and result in the
following key deliverables:

Please submit a proposal that includes:

A brief overview of your approach and recommended process

Relevant experience, including up to three examples of similar projects
Experience with website maintenance, ADA accessibility, SEO, and user
experience best practices

Recommendations for the PATA page redesign and wireframe approach
Estimated timeline and project milestones

Proposed budget and cost estimate

Ongoing maintenance and support timeline

bcyfund.org 6



Evaluation Criteria
Proposals will be evaluated using the following criteria:

1. UX/UI Design Expertise (20%)
Demonstrated ability to create intuitive, user-centered, and mission-driven
digital experiences that prioritize usability, accessibility, and engagement.
Firms should provide examples of websites that effectively organize complex
information and improve user experience.

2. WordPress Development Capabilities (20%)
Demonstrated expertise in WordPress development, including custom page
builds, template development, flexible content management systems, plugin
integration, performance optimization, and scalable website architecture.

3. Strategic Digital Consulting Experience (15%)
Demonstrated ability to provide strategic guidance beyond website execution,
including recommendations related to digital infrastructure, platform
enhancements, user journeys, content governance, accessibility,
procurement considerations, and long-term website planning.

4. Experience with Public Sector, Nonprofit, or Mission-Driven
Organizations (10%)
Experience working with municipal agencies, nonprofit organizations,
philanthropic institutions, educational organizations, or other public-facing
entities that require transparency, stakeholder engagement, and public
accountability.

5. Accessibility and Equitable Design Expertise (10%)
Demonstrated experience implementing WCAG 2.1 AA accessibility
standards, mobile-first design principles, multilingual considerations, and
equitable user experiences that serve diverse audiences.

6. Information Architecture and Content Organization (10%)
Demonstrated ability to organize complex information into intuitive
navigation structures and user pathways that improve discoverability, clarity,
and access to information.

7. Content Management and Staff Enablement (5%)
Experience developing maintainable content management systems, editorial
workflows, governance structures, documentation, and training resources
that support non-technical staff.
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8. Project Approach and Understanding of BCYF's Needs (5%)
Quality of the proposed approach, understanding of BCYF's mission and
audience, responsiveness to the scope of work, and ability to function as a
collaborative strategic partner.

9. Cost and Overall Value (5%)
Reasonableness of proposed pricing, level of effort, and overall value relative
to the services and expertise offered.

Criteria Max Reviewer
Points Score
UX/UI Design Expertise 20 -
WordPress Development 20 -
Strategic Digital Consulting 15 .

Nonprofit/Public Sector Experience 10

Accessibility & Equitable Design 10
Information Architecture 10
Content Management & Staff 5
Enablement
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Project Approach 5

Cost & Overall Value 5

TOTAL 100

Evaluation Reference Guide

20-Point Categories

Excellent (17-20 points)

Proposal demonstrates exceptional quality, extensive relevant experience,
and a comprehensive understanding of the criterion. Response exceeds
expectations with clear, compelling evidence.

Strong (13-16 points)
Proposal demonstrates strong qualifications and a thoughtful approach.
Response addresses the criterion well with only minor weaknesses or gaps.

Meets Expectations (9-12 points)
Proposal adequately addresses the criterion and demonstrates sufficient
experience and capability to perform the work.

Limited (5-8 points)
Proposal partially addresses the criterion but contains notable weaknesses,
limited experience, or lacks sufficient supporting evidence.

Poor (1-4 points)
Proposal minimally addresses the criterion or demonstrates significant
deficiencies.

Not Addressed (0 points)
Criterion was not addressed.
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15-Point Categories

Excellent (13-15 points)
Proposal demonstrates exceptional quality, relevant experience, and a
thorough understanding of the criterion.

Strong (10-12 points)
Proposal demonstrates strong qualifications and effectively addresses the
criterion with only minor weaknesses.

Meets Expectations (7-9 points)
Proposal adequately addresses the criterion and demonstrates sufficient
capability to perform the work.

Limited (4-6 points)
Proposal partially addresses the criterion but contains notable weaknesses or
limited supporting evidence.

Poor (1-3 points)
Proposal minimally addresses the criterion or demonstrates significant
deficiencies.

Not Addressed (0 points)
Criterion was not addressed.

10-Point Categories

Excellent (9-10 points)
Proposal demonstrates exceptional quality and fully addresses the criterion
with strong supporting evidence.

Strong (7-8 points)
Proposal demonstrates solid qualifications and effectively addresses the
criterion.

Meets Expectations (5-6 points)
Proposal adequately addresses the criterion and demonstrates sufficient
capability.
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Limited (3-4 points)
Proposal partially addresses the criterion but contains notable weaknesses or
lacks sufficient detail.

Poor (1-2 points)
Proposal minimally addresses the criterion or demonstrates significant
deficiencies.

Not Addressed (0 points)
Criterion was not addressed.

5-Point Categories

Excellent (5 points)
Proposal fully addresses the criterion and demonstrates exceptional quality.

Strong (4 points)
Proposal effectively addresses the criterion with only minor weaknesses.

Meets Expectations (3 points)
Proposal adequately addresses the criterion and demonstrates sufficient
capability.

Limited (2 points)
Proposal partially addresses the criterion but contains notable weaknesses.

Poor (1 point)
Proposal minimally addresses the criterion or demonstrates significant
deficiencies.

Not Addressed (0 points)
Criterion was not addressed.

bcyfund.org 11



Evaluation Notes

Reviewers should evaluate proposals based on:

Demonstrated experience and qualifications

Quality of work samples and portfolio

Understanding of BCYF's goals, audiences, and organizational needs
Strategic approach and recommendations

Technical capabilities and WordPress expertise

Accessibility and equitable design considerations

Information architecture and user experience approach

Ability to support staff through training and content management
Overall value and cost effectiveness

Scores should reflect both the quality of the proposal and the firm's ability to serve
as a strategic partner in supporting BCYF's website, user experience, and long-term
digital engagement goals.

Additional Information

Contractor must provide proof of insurance and pass background
checks before beginning work.

All submitted materials may be considered public records under
Maryland law.

Proposal Submission Details

e Deadline: August 07, 2026
e Submit your completed proposal to comms@bcyfund.org

For questions or additional information, please contact:

Brandon Hansen
Vice President of External Affairs
bhansen@bcyfund.org

Adriana Vargas
Communications Manager
avargas@bcyfund.org
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Proposal Timeline

RFP Released July 20, 2026

Q&A Period July 22, 2026 - Aug 05, 2026

Proposal Deadline August 07, 2026

Review Period August 10, 2026 - August 12, 2026

Interview Period August 14, 2026 - August 21, 2026

Project Start Date September 1, 2026

Background Check Requirements

e All consultants must provide BCYF with a copy of a successfully
completed Individual State Background check. Consultants will not
receive payment after the initial payment if the Consultant has failed
to provide BCYF with a copy of a successfully completed Individual
State Background check.

Insurance Requirements

All consultants must provide proof of coverage for the following policies.
Applicable exceptions are outlined under each section.

e The company or contractor’s name must appear as the insured.

Commercial General Liability

Occurrences: $1 Million

General Aggregate Limits Minimum: $3 Million

Policy Number is Included

Baltimore Children & Youth Fund is named as an additional insured
Baltimore Children & Youth Fund
10 E. North Ave.
Baltimore, MD 21202

Baltimore City is named as an additional insured
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Mayor and City Council of Baltimore

Office of Risk Management - Central Bureau of Investigation
7 E. Redwood St., 6th Floor

Baltimore, MD 21202

Blanket Crime or Employee Dishonesty Bond

e Minimum Required is the Contract Amount, up to $1 Million

e "Blanket Crime” is specifically stated, or a memo is uploaded. Blanket
Crime includes Employee Forgery, Alteration & Theft.

e The Blanket Crime Policy should explicitly state "employee theft and
forgery or alteration,” or a memo is uploaded

e If you do not meet the employee threshold required to secure a
Blanket Crime policy, you may purchase an Employee Dishonesty Bond
as an alternative.

e The Employee Dishonesty Bond should cover both employees and
non-employees

Either the Blanket Crime Policy or the Employee Dishonesty Bond should
include:

e Policy Number Included
e Baltimore Children & Youth Fund is named as a loss payee
Baltimore Children & Youth Fund
10 E. North Ave.
Baltimore, MD 21202
e Baltimore City is named as a loss payee
Mayor and City Council of Baltimore
Office of Risk Management - Central Bureau of Investigation
7 E. Redwood St., 6th Floor
Baltimore, MD 21202

Professional Liability Errors & Omissions

e Specifically states “Per Occurrences” at $1 Million

e Policy Number is Included

e Baltimore Children & Youth Fund is named as an additional insured
Baltimore Children & Youth Fund
10 E. North Ave.
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Baltimore, MD 21202
e Baltimore City is named as an additional insured
Mayor and City Council of Baltimore
Office of Risk Management - Central Bureau of Investigation
7 E. Redwood St., 6th Floor
Baltimore, MD 21202

Abuse & Molestation Coverage

Required for organizations that serve youth under 18 years old. If no
youth under 18 years old are in contact with the organization,
submit a Signed Affidavit on your organization’s letterhead.

e "Abuse and Molestation” is specifically stated, or a memo is uploaded
e Specifically states “Per Occurrence” at $100,000
e Policy Number is Included

Workers’ Compensation

Required for organizations with one (1) or more employees. If the
organization does not have employees and workers’ compensation
insurance isn’t required, submit a Signed Affidavit on your
letterhead.

e At levels required by State and any federal requirements (per statute,
box is checked)
e Policy Number is Included

Insurance Companies Ratings

e Insurance company or companies have a financial strength of A or
better

e Insurance company or companies have a financial size category of VII
or higher

e Insurance company or companies are licensed/approved to do
business in Maryland

Reference
Redacted Example of a Certificate of Insurance Document - see attached.
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N
A CORD® CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
10/10/2023

THIS CERTIFICATE IS ISSUED AS AMATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

THIS

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be e|

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on

ndorsed.

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
T

Certificate holder is listed as additional insured,
Certificate holder is included as loss payee on Commercial Crime, Crime is a blanket policy. Employee Theft and Forgery and Alteration are included on the Crime Coverage.

Abuse & Molestation per occurrence is $100,000

PRODUCER
FAX
(AJC, No):
L
ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
(wsurera: |
INSURED wsurcre : I |
wererc. N | =
INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER:  CL233715621 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
Irsr ADDL|SIER]|
NS TYPE OF INSURANCE NSO | VD POLICY NUMBER (WBOYY (MADBYYY uwms
>¢| COMMERCIAL GENERAL LIABILITY I epa— s 1.000,000
| DAMAGE TO RENTED
| cuamswmaoe OCCUR PREMISES (Ea occumence) | § 900000
>¢| Professional - $1,000,000 MED EXP (Any one persan) § 20,000
A Y | 04/01/2023 | 0410112024 | pepsonaLsaDy iRy | 5 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3.000,000
x POLICY EER(?'-F Lec PRODUCTS - COMPIOP AGG $ 3.000.000
OTHER: Abuse & Molestalion s 100,000
M
AUTOMOBILE LIABILITY _&gﬂ%ﬁlsmsm LIMIT s
ANY AUTO BODILY INJURY (Per parson) | $
——
OWNED SCHEDULED "
A [ o ScHeD e 04/01/2023 | 04/01/2024 | BODILY INJURY (Per accidem) |
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per accident}
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
A EXCESS LIAB CLAIMS-MADE [ ] 04/01/2023 | 0410112024 | pggReGATE s
oeo | | reention s © s
WORKERS COMPENSATION PER [ [aw
AND EMPLOYERS' LIABILITY YIN ) ] ) {—lstalure ER
ANY PROPRIETOR/PARTNER/EXECUTIVE Signed affidavit on letterhead if E.L, EACH ACCIDENT
OFFICER/MEMBER EXCLUDED? N/A there are no employees and WC is
(Mandatory In NH) not required E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT | §
< Limit 1,000,000
Blanket Crime .
B [ ] 01/29/2024 | 01/29/2025 | Deduclible 5,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional le, may be if more space is required)

CERTIFICATE HOLDER CANCELLATION

Baltimore Children & Youth Fund ACCORDANCE WITH THE POLICY PROVISIONS,
10 E, North Avenue, Suite 5

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

AUTHORIZED REP RESENTATIVE

Baltimore MD 21202

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

bcyfund.org

© 1988-2015 ACORD CORPORATION. All rights reserved.



	15-Point Categories 
	10-Point Categories 
	5-Point Categories 
	Evaluation Notes 
	Commercial General Liability 
	Blanket Crime or Employee Dishonesty Bond 
	Professional Liability Errors & Omissions 
	Abuse & Molestation Coverage 
	Workers’ Compensation 
	Insurance Companies Ratings 
	Reference 

