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Executive Committee Meeting Minutes
Baltimore Children & Youth Fund
Board Meeting
Date: December 3, 2025
Time: 5:00 pm—6:00 pm
Location: Zoom
Present: Larry C Simmons, Jr., Chair; Nellie Power, Interim Treasurer; Marcus Pollock, Secretary
Absent: None
Staff Present: Alysia Lee, President & CEO; Emily Cory, Board Administrator; Brandon Hansen, Vice President of

Strategy & Communications; Adriana Vargas, Communications Manager; Logan Booker, Executive Assistant to the
President

Call to Order: Chair Larry C Simmons, Jr. called the meeting to order at 5:02 PM. He welcomed attendees and
reaffirmed BCYF’s mission: to create new opportunities for Baltimore’s young people to learn, thrive, and succeed.
He also noted BCYF’s role as a nonprofit stewarding public funds. As part of a check-in and Impact Story, Chair
Simmons and committee members shared reflections on the success of The Gathering:

Each year the event grows stronger and more meaningful, creating a true conference-level experience.

Participants expressed feeling “full,” energized, and inspired to work together.

The event embodied BCYF’s role as a convener of thought leaders.

A member shared that conversations from the event inspired him to attend a related community

convening where similar themes emerged.

e Special acknowledgment was given to the planning team for their vision, execution, and preparation for
next year.

e Alysia thanked board members for their presence, energy, visibility, and commitment to BCYF and its work.

Consent Agenda: Chair Simmons asked for amendments to the previous minutes. No amendments were offered.

e Motion to Approve: Marcus Pollock
e Seconded By: Nellie Power
e Vote: All in favor; motion passed unanimously.

Discussion:

1. Strategic Goal: Be Seen, Be Trusted. Presenter: Brandon Logan & Adriana Vargas

® Adriana Vargas, Communications Manager, was introduced as a valuable addition to the BCYF staff team.

® Brandon provided an update on BCYF’s strategic goal Be Seen, Be Trusted, which aims to ensure that more
than 50% of community members feel that BCYF shares its results clearly. He outlined recent indicators
showing increased visibility and engagement across BCYF’'s communications platforms. These highlights
included rising engagement rates on Facebook and Instagram, strong reach for major organizational
announcements, and positive community response to recent events and campaigns.

® He described the team’s approach to strengthening trust and clarity through communications that are
culturally fluent and rooted in Baltimore’s communities. Key strategies include prioritizing metrics such as



reach, views, shares, and saves; repurposing and optimizing high-performing content; expanding BCYF’s
presence on LinkedIn; and using collaborative posting to broaden visibility.

® Brandon shared that BCYF is developing a community-wide survey to measure progress toward the 50%
trust goal and has already embedded related trust and clarity questions into event surveys. He
emphasized that accessible storytelling, transparent reporting, and consistent messaging across platforms
remain central to advancing this strategic objective.

e Additional discussion included donor engagement opportunities and alignment with the broader political
environment.

2. Baltimore Youth Master Plan (BYMP) — Overview & Risk Discussion: Alysia provided a brief overview of the
Baltimore Youth Master Plan (BYMP), sharing that the initiative is Baltimore’s first youth-driven, equity-centered
roadmap designed to ensure every young person has the opportunities, resources, and voice they need to thrive.
She summarized the core rationale for the work, noting that Baltimore’s youth-serving ecosystem faces significant
challenges—including fragmented systems, inequitable resource access, limited youth voice in decision-making,
and scattered community efforts. She explained that the BYMP seeks to address these issues by transforming
isolated initiatives into a coordinated movement where youth wisdom guides priorities, organizations align their
efforts, and resources are strategically coordinated citywide.

The Committee discussed risks inherent to the new initiative, and how to mitigate those risks:

® Some resistance may stem from fear of losing power, as the BYMP shifts decision-making toward youth
and community leadership.

e White supremacy culture is at the root of fear-based responses to power-sharing.

e A common way to undermine a goal is to attack its methodology or approach; therefore, BCYF must
continue to be explicit, transparent, and rigorous in communicating its methods.

e This initiative has the potential to be a flashpoint for how decisions are made in Baltimore, which may
threaten those invested in existing structures.

e The timing of Bill 25-0100, a bill that would reduce youth voice on the board, could be an indication of
broader tensions surrounding youth power.

e BCYFis committed to avoiding tokenization of young people and instead focuses on strengthening adult
capacity to work with youth partners effectively and with fidelity.

e Continued organizational self-reflection is essential to doing this work with integrity. Ongoing reflection on
the audience we seek to influence will also be critical to meaningful risk mitigation.

® Because our society’s current systems are not equipped to hold or support the ideas emerging through a
youth-driven initiative like the BYMP, a core component of the plan must be building the systems and
mechanisms necessary to carry those community-driven ideas into implementation.

Adjournment: Chair Simmons thanked everyone for their participation and contributions. The meeting was
adjourned at 5:52 PM.
e Motion to Adjourn: Marcus Pollock

e Seconded By: Nellie Power
e Vote: All in favor

Minutes Submitted By: Emily Cory, Board Administrator
Minutes Approved By: Larry C. Simmons Jr

Date of Approval: December 10, 2025



