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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS ON THE
AUDIT OF THE FINANCIAL STATEMENTS

To the Audit Committee of
Baltimore Children & Youth Fund, Inc.

Opinion

We have audited the statements of financial position of Baltimore Children & Youth Fund, Inc.
(BCYF) as of June 30, 2023 and 2022, and the related statements of activities and changes in net
assets, functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of BCYF as of June 30, 2023 and 2022, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards. Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of BCYF and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

In accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal controls relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about BCYF’s
ability to continue as a going concern for one year after the date that the financial statements are
available for issuance.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of BCYF’s internal controls. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about BCYF’s ability to continue as a going
concern one year after the financial statements are available for issuance.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 13, 2024, on our consideration of the BCYF’s internal controls over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal controls over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal controls over financial reporting or on compliance.
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That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering BCYF’s internal controls over financial reporting and compliance.

Owings Mills, Maryland
November 13, 2024 jg F&W' d‘?f&



BALTIMORE CHILDREN AND YOUTH FUND, INC.

Statements of Financial Position
As of June 30, 2023 and 2022

ASSETS
Cash and cash equivalents
Billed receivables
Accrued receivables
Prepaid and other assets
Total Assets

LIABILITIES AND NET ASSETS

Liabilities

Accounts payable and accrued expenses
Grants payable

Total Liabilities

Net Assets
Without donor restrictions
Total Liabilities and Net Assets

The accompanying notes are an integral part of these financial statements.
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2023 2022
2,875,653 1,282,943
11,889,763 196,251
1,402,335 10,145,563
3,820 -
16,171,571 11,624,757
582,461 807,257
15,420,750 10,817,500
16,003,211 11,624,757
168,360 -
16,171,571 11,624,757




BALTIMORE CHILDREN AND YOUTH FUND, INC.

Statements of Activities and Change in Net Assets
For the Years Ended June 30, 2023 and 2022

2023 2022
NET ASSETS WITHOUT DONOR RESTRICTIONS
Revenue and Other Support
City of Baltimore funding $ 14,823,731 13,038,682
Interest and other income 168,360 -
Total Revenue and Other Support 14,992,091 13,038,682
Expenses
Program services 13,524,892 11,267,878
General & administrative 1,298,839 1,770,804
Total Expenses 14,823,731 13,038,682
Change in net assets 168,360 -
Net assets, beginning of year - -
Net Assets, End of Year $ 168,360 -

The accompanying notes are an integral part of these financial statements.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Statement of Functional Expenses
For the Year Ended June 30, 2023, with Comparative Totals for 2022

Salaries

Grants

Professional fees
IT/computer services
Technology supplies
Bank fees

Bad debt
Advertising/promotional
Dues and subscriptions and other
Travel and catering
Stipends

Rent

Insurance
Miscellaneous

Totals

2023
Programs
Community Total Program General &
Grantmaking Engagement Services Administrative Total 2022 Totals
$ 960,230 $ 326,677 $ 1,286,907 $ 634,287 $ 1,921,194 $ 180,955
9,200,558 - 9,200,558 - 9,200,558 8,882,712
1,878,834 571,747 2,456,581 543,464 3,000,045 3,388,628
94,769 18,803 113,572 30,507 144,079 360,108
66,356 33,500 99,856 40,270 140,126 82,281
73,593 6,905 80,498 11,734 92,232 10,571
75,764 - 75,764 - 75,764 -
12,399 39,270 51,669 4,150 55,819 21,109
29,725 10,526 40,251 15,218 55,469 14,480
21,845 23,293 45,138 7,219 52,357 -
41,635 2,250 43,885 - 43,885 46,150
10,014 6,569 16,583 5,895 22,478 23,411
10,043 3,587 13,630 6,095 19,725 19,038
- - - - - 9,240
$ 12,475,765  § 1,049,127 § 13,524,892 $ 1,298,839  § 14,823,731 $ 13,038,683

The accompanying notes are an integral part of this financial statement.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Statement of Functional Expenses
For the Year Ended June 30, 2022

Salaries

Grants

Professional fees
I'T/computer services
Technology supplies
Bank fees
Advertising/promotional
Dues and subscriptions and other
Stipends

Rent

Insurance
Miscellaneous

Totals

Programs
Community Total Program General &
Grantmaking Engagement Services Administrative Total
$ 23,456 $ - 23,456 $ 157,499  $ 180,955
8,882,712 - 8,882,712 - 8,882,712
1,563,370 411,180 1,974,551 1,414,077 3,388,628
273,625 - 273,625 86,483 360,108
45,850 750 46,600 35,681 82,281
- - - 10,571 10,571
- 2,600 2,600 18,509 21,109
- - - 14,480 14,480
36,000 10,150 46,150 - 46,150
500 11,551 12,051 11,360 23,411
- - - 19,038 19,038
- 6,134 6,134 3,106 9,240
$ 10,825,513 $ 442,365 11,267,878 $ 1,770,804  § 13,038,683

The accompanying notes are an integral part of this financial statement.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Statements of Cash Flows
For the Years Ended June 30, 2023 and 2022

2023 2022
Cash Flows from Operating Activities
Change in net assets $ 168,360 $ -
Effect of changes in non-cash operating assets and
liabilities:
Billed receivables (11,693,512) 2,101,731
Accrued receivables 8,743,228 (10,145,563)
Prepaid expenses (3,820) -
Grants payable 4,603,250 5,817,500
Accounts payable and accrued expenses (224,796) 77,436
Net Cash Flows from Operating Activities 1,592,710 (2,148,896)
Net change in cash and cash equivalents 1,592,710 (2,148,896)
Cash, beginning of year 1,282,943 3,431,839
Cash, End of Year $ 2,875,653 $ 1,282,943

The accompanying notes are an integral part of these financial statements.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Notes to the Financial Statements
For the Years Ended June 30, 2023 and 2022

1. BACKGROUND OF THE ORGANIZATION

Baltimore Children & Youth Fund, Inc. (BCYF) is a nonprofit organization that was created
as a dedicated fund to support programs for Baltimore's young people. The concept of the
Baltimore Children and Youth Fund (Fund) was launched as a response to the unrest in
Baltimore following the death of Freddie Gray while in police custody, an event that sharply
illuminated longstanding inequities in public funding in Black communities. In 2016, the
Baltimore City Council and voters approved the Fund to receive an annual percentage of the
assessed value of all property in Baltimore. During July 2020, BCYF was named the
permanent fiscal agent of the Fund. The ordinance that created the Fund requires spending at
least 80% of the annual budget in grantmaking and technical assistance, up to 5% in public
engagement, and up to 15% for administrative costs.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The accompanying financial statements of BCYF are presented on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States
of America.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures of contingent assets and
liabilities as of the date of the financial statements and the reported amounts of revenue,
support, and expenses during the reporting period. Actual results could differ from those
estimates.

Cash and Cash Equivalents

BCYF maintains its cash in bank deposit accounts at two separate financial institutions, which at
times may exceed Federally insured limits. The Federal Deposit Insurance Corporation (FDIC)
guarantees accounts up to $250,000 per depositor per institution. BCYF has not experienced any
losses in its bank deposit accounts. BCYF considers all highly liquid investments with an
original maturity of three months or less to be cash equivalents. Cash and cash equivalents as of
June 30, 2023, consisted of money deposited in an interest-bearing account. As of June 30, 2022
BCYF did not have cash equivalents.



BALTIMORE CHILDREN AND YOUTH FUND, INC.

Notes to the Financial Statements
For the Years Ended June 30, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Receivables

Accounts receivable is comprised of billed and unbilled amounts due from Baltimore City and
amounts due from grantees for unspent grant funds not collected as of period end. Receivables
are valued at management’s estimate of the net realizable value. BCYF periodically reviews the
status of all receivable balances to determine collectability. Management believes that
receivables as of June 30, 2023 and 2022, are fully collectible, and thus no allowance for
doubtful accounts were recorded.

Net Assets

Net assets without donor restrictions are comprised of funds, which are fully available, at the
discretion of management and the Board of Directors, for BCYF to utilize in any of its
programs or supporting services. Net assets with donor restrictions are those whose use by
BCYF has been limited by donors primarily for a specific time period or purpose. When a
donor restriction is met, net assets with donor restrictions are reclassified to net assets
without donor restrictions. If a donor restriction is met in the same reporting period in which
the contribution is received, the contribution (to the extent that the restrictions have been
met) is reported as net assets without donor restrictions.

Revenue and Other Support

The annual appropriations from the City of Baltimore which represent a portion of the City
of Baltimore’s assessments on certain property are considered conditional revenue which is
recognized when the conditions are met, that is when expenses are incurred or budgeted.
Funds received but not spent are recorded as refundable advances. There were no refundable
advances at June 30, 2023. Expenses incurred and billed but not collected at year-end are
recorded as receivable from the City of Baltimore. Additionally, expenses incurred but not
yet billed are included in accrued receivables on the accompanying statement of financial
position as of June 30, 2023 and 2022.

Grants and contributions received are recorded as without donor restrictions or with donor
restrictions, depending on the existence and/or nature of any donor-imposed restrictions.
Donor-restricted support is reported as an increase in net assets with donor restrictions. When
a donor restriction expires, that is, when some stipulated time restriction ends or purpose of
the restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the accompanying statements of activities and
changes in net assets as net assets released from restrictions.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Notes to the Financial Statements
For the Years Ended June 30, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Grants Payable

The appropriations from the City of Baltimore allow BCYF to fund multi-year grants as part
of its funding to BCYF. Grants payable amounts are grants awarded to grantees but not yet
disbursed. During the years ended June 30, 2023 and 2022, BCYF provided multi-year grants
to grantees. The multi-year grants are being recorded based on the entire committed amount
as there are no substantial barriers or conditions relative to receiving the grants for each
subsequent year. Below is the composition of grants payable by year.

Years Ending June 30, Amount
2024 $ 6,992,629
2025 6,720,621
2026 1,707,500
Total $ 15,420,750

Functional Allocation of Expenses

The costs of providing program and other activities have been summarized on a functional
basis in the accompanying statements of activities and changes in net assets and in the
statements of functional expenses. The statement of functional expenses presents expenses by
function and natural classification. BCYF incurs expenses that directly related to, and can be
assigned to, a specific program or supporting activity. BCYF also conducts several activities
which benefit both its program objectives as well as supporting services. These costs, which
are not specifically attributable to a specific program or supporting activity, are allocated by
management on a consistent basis among program and supporting service benefited based on
the distribution of labor. Expenses allocated include professional services, occupancy, office
expenses and other expenses.

Income Taxes
BCYF is a not-for-profit organization that is exempt from income taxes under Section

501(c)(3) of the United States Internal Revenue Code and is recognized as such by the
Internal Revenue Service.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Notes to the Financial Statements
For the Years Ended June 30, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Income Taxes (continued)

Accounting principles generally accepted in the United States of America provide consistent
guidance for the accounting for uncertainty in income taxes recognized in an entity’s
financial statements and prescribe a threshold of “more likely than not” for recognition of tax
positions taken or expected to be taken in a tax return. BCYF performed an evaluation of
uncertain tax positions as of June 30, 2023 and 2022, and determined that there were no
matters that would require recognition in the accompanying financial statements or which
may have any effect on its tax-exempt status. As of June 30, 2023, the statute of limitations
for fiscal years 2020 through 2023 remains open with the U.S. Federal jurisdiction or the
various states and local jurisdictions in which BCYF files tax returns. It is BCYF’s policy to
recognize interest and/or penalties related to uncertain tax positions, if any, in income tax.
expense. As of June 30, 2023 and 2022, BCYF has not recorded any liability related to tax
positions taken.

Liquidity and Availability of Resources
The following reflects BCYF’s financial assets as of June 30, 2023 and 2022, available to

meet grants, provide technical assistance, provide public engagement, and cover
administrative costs within one year.

2023 2022
Cash and cash equivalents $ 2,875,653 § 1,282,943
Billed receivables 11,889,763 196,251
Accrued receivables - Baltimore City 1,402,335 10,145,563
Financial Assets Available to Meet Cash Needs
for General Expenditures within One Year $ 16,167,751 $ 11,624,757

The financial assistance from the City of Baltimore is conditional and can only be spent in
accordance with the terms of the agreement. BCYF manages its liquidity to meet
expenditures, liabilities, and other obligations as they become due. BCYF can use up to 15%
of funding received from the City of Baltimore to cover operating costs.

Subsequent Events

BCYF’s management evaluated the accompanying financial statements for subsequent events
and transactions through November 13, 2024, the date these financial statements were
available for issue, and have determined that no material subsequent events have occurred,
that would affect the information presented in the accompanying financial statements or
required disclosure.
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BALTIMORE CHILDREN AND YOUTH FUND, INC.

Notes to the Financial Statements
For the Years Ended June 30, 2023 and 2022

3. COMMITMENTS AND CONTINGENCIES
Concentration of Revenue

For the year ended June 30, 2023, BCYF received 99% or $14,823,731 of its total revenue
from the City of Baltimore. For the year ended June 30, 2022, BCYF received 100% or
$13,038,682 of its total revenue from the City of Baltimore. As of June 30, 2023 and 2022,
BCYF had receivables from the City of Baltimore of $13,292,098 and $10,145,563,
respectively. See Note 2 above for further explanation of the City of Baltimore funding.

Additionally, the revenue from the City of Baltimore is subject to audit. Such audits could
result in claims against BCYF for disallowed costs or noncompliance with funding
restrictions. No financial estimate has been made for any liabilities that may arise from such
audits since the amounts, if any, cannot be determined at this date. In the opinion of
management, BCYF has fully complied with all grant terms and therefore has no liability to
estimate, and an adjustment for unallowable costs, if any, resulting from such audits would
not have a material effect on the accompanying financial statements.
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS ON INTERNAL
CONTROLS OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Audit Committee
Baltimore Children & Youth Fund, Inc.

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of the
Baltimore Children and Youth Fund, Inc. (BCYF), which comprise the statement of financial
position as of June 30, 2023, and the related statement of activities and change in net assets,
functional expenses, and cash flows for the year ended, and the related notes to the financial
statements and have issued our report thereon dated November 13, 2024

Internal Controls over Financial Reporting

In planning and performing our audit of the financial statements, we considered BCYF’s internal
controls over financial reporting (internal controls) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of BCYF’s
internal controls. Accordingly, we do not express an opinion on the effectiveness of BCYF’s
internal controls.

A deficiency in internal controls exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal controls such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal controls that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal controls was for the limited purpose described in the first paragraph of
this section, and was not designed to identify all deficiencies in internal controls that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did not
identify any deficiencies in internal controls that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the BCYF’s financial statements are
free of material misstatement, we performed tests of their compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal controls and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the BCYF’s internal controls or on compliance. This report is an integral part of an audit

performed in accordance with Government Auditing Standards in considering BCYF’s internal
controls and compliance. Accordingly, this communication is not suitable for any other purpose.

Owings Mills, Maryland O_P f
November 13, 2024 j 5 "&-mjwwogn a_
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