MASTER PLAN

The Gathering Conference 2025
Stage A Learning Report

The Gathering 2025: Roots & Reach - Citywide Change From the Ground Up served as
BCYF’s flagship convening and a major milestone within Stage A of the Baltimore Youth
Master Plan. The event brought together youth leaders, nonprofit practitioners, artists,
organizers, and community partners for shared learning, collaboration, cultural
celebration, and systems alignment across Baltimore’s youth development ecosystem.

Why The Gathering Mattered

The Gathering created space for intergenerational collaboration, relationship building, and shared
reflection across Baltimore’s youth-serving ecosystem. Participants described the convening as
culturally grounded, community-centered, and reflective of BCYF’s commitment to youth leadership,
belonging, and Ubuntu-centered practice.
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44% Sessions included youth presenters or co-presenters
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Key Learning Themes

The Gathering strengthened Baltimore’s youth ecosystem by creating opportunities for nonprofit
leaders, youth practitioners, and community organizations to exchange ideas, deepen partnerships,
and strengthen shared infrastructure.

Impact Statement

The Gathering 2025 strengthened Baltimore’s youth development ecosystem by
creating a culturally grounded space for collaboration, learning, relationship
building, andyouth-centered leadership.

Ecosystem Impact & Learning

* Youth Leadership
Young people were positioned as presenters, facilitators, storytellers, and co-creators
throughout the convening.

e Community Connection
Participants consistently highlighted the event’s ability to strengthen relationships and
create meaningful collaboration opportunities.

e Cultural Grounding
Artistic performances, intergenerational dialogue, and culturally rooted facilitation
practices strengthened belonging and shared purpose.

e Systems Alignment
The convening reinforced alignment around the Baltimore Youth Master Plan and broader
ecosystem priorities.

“The Gathering was joyful, energizing, and deeply affirming.
It reminded us that we are part of a larger movement working
together for Baltimore’s young people.”
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Convening Highlights
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Looking Ahead

The Gathering established a strongfoundationforfuture Youth MasterPlan engagement and reinforced
the importance of shared learning, community accountability, and intergenerational collaboration.
Future convenings will continue strengthening accessibility, operational precision, storytelling, and
ecosystem alignment while deepening opportunities for youth voice and participation.

Ecosystem Impact & Learning

Next Steps Include:

* Expanding community engagement opportunities

* Deepening narrative alignment around the Youth Master Plan

* Strengthening accessibility and transportation supports

* Building stronger participant networking infrastructure

* Continuing youth-centered and intergenerational programming

Stage A is Complete.

The foundation has been built through relationship building, community
engagement, shared learning, and collective visioning. The next phase of the
Baltimore Youth Master Plan now focuses on gathering voices and shaping
community-informed solutions.
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