MASTER PLAN

MANO Conference
Stage A Learning Report

The Maryland Nonprofits Conference convened nonprofit leaders, funders, advocates, and
practitioners from across Maryland to explore strategies that strengthen nonprofit
leadership, governance, fundraising, storytelling, and organizational sustainability. BCYF
supported participation to strengthen grantee capacity and deepen collaboration across
Baltimore’s youth-serving ecosystem.

Connection to the Baltimore Youth Master Plan

This learning opportunity strengthened nonprofit infrastructure, sustainable funding practices,
storytelling capacity, and cross-sector collaboration among organizations serving Baltimore youth.

Key Learning Areas

* Fundraising & Donor Stewardship: Strategies related to planned giving, donor-advised
funds, and long-term donor engagement.

* Al & Technology Tools: CRM systems and Al applications designed to improve
communications, efficiency, and impact tracking.

» Storytelling for Change: Approaches that strengthen advocacy, empathy,
and community voice.

“The fundraising track was extremely helpful. It gave
me a hew perspective on donor stewardship.”

Baltimore Youth Master Plan « BCYF learning lab ¢ Building the Foundation for Youth-Led Change



Impact on Baltimore’s Youth Ecosystem

Participation equipped organizations with practical tools for stronger fundraising, storytelling,
operational sustainability, and community engagement while expanding statewide peer learning and
partnership opportunities.
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Early Outcomes

* Stronger Organizational Systems through improved fundraising and donor engagement
strategies.

* Expanded Leadership Capacity in governance, communications, and systems
innovation.

e Stronger Collaboration through new peer learning relationships across Maryland’s
nonprofit sector.

e Elevated Youth Voice through storytelling and community-centered engagement
strategies.

This learning opportunity strengthened Baltimore’s youth ecosystem by equipping
nonprofit leaders with practical strategies for fundraising, storytelling, and
organizational sustainability while deepening collaboration across the youth-serving
nonprofit community.

Stage A of the Baltimore Youth Master Plan focuses on “Getting Started Together,”
building the relationships, participation structures, and shared foundation necessary
for authentic youth-led planning in future stages.

Baltimore Youth Master Plan ¢« BCYF learning lab ¢ Building the Foundation for Youth-Led Change
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