SMART METRICS FOR WHAT? A MEAL FOR YOU
Frequently Asked Questions

What are metrics?
“Metrics” are measurements of some
program input, activity, output, outcome, or
impact.

Are metrics just numbers?
Metrics are more than numbers. Programs
can be measured quantitatively (with
numbers or percentages) and qualitatively
(with words, images, or narratives).

Are metrics only compliance to the
Fund?
Metrics are more than mandatory
reporting to funders. Program
measurement can be leveraged for
monitoring, evaluation, accountability, and
learning (MEAL).

What is MEAL?
Monitoring ongoing assessment to
check the quality or progress of a
program over time
Evaluation assessment at one point in
time to check the performance or
results of a program
Accountability assessment for
transparency and responsibility of
program
Learning: assessment for
organizational capacity building and
process improvement

What is a baseline?
A baseline metric is a standard starting point to measure change in your
program over time. It is commonly de ned as the minimum level, below
which the program could not operate.

Is 100% or a “perfect” case study the goal?
In the real life of programs, it is dif cult to consistently meet 100% target for
any category of operations. Similarly, we know that there are narratives that
illustrate program successes as well as stories that reveal room for growth.
When you set your baseline measurement and goals, take into account real
world factors of assumptions, external factors, limited time, resources,
funding, and capacity to set a realistic goal rather than the maximum level of
operation possible.

What does equity have to do with metrics?
In our society, different demographic groups have deep histories that
structure inequities in today’s world. These include access, experiences, and
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outcomes owing from programs. Take care to disaggregate your data by the
priority groups who participate in your program (e.g. race, ethnicity, gender,
age, neighborhood, school, grade) so that subgroup experiences are not
overshadowed by a larger trend. Also take care to understand and report the
larger contexts that structure these differences, beyond individual
explanations of difference.

How do I know I have “good” metrics?
There are many ways to re ne and improve your metrics to measure program
inputs, activities, outputs, outcomes, and impacts of central importance to
your program managers, staff, volunteers, funders, community participants
and other stakeholders. As a rst step, take time to reference the Program
Evaluation Data Tools FAQ and complete the Data Tools Baseline
Assessment to fully understand your process, technology, purpose,
procedures, capacity, and budget for data collection. After reviewing this
resource take a look at your current metrics to check that each is speci c,
measurable, attainable, relevant, and time-bound (SMART).
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Checklist for SMART Metrics1
Is this metric narrow and focused on a speci c “who” or “what” (indicator)
of program input, activity, output, outcome, or impact?

✔ Speci c

Example : Youth (who) will demonstrate positive relationships with peers (what)
in their communities (where) by an increase in empathy and cooperation (how)
upon the completion of the program (when).

Is this metric measurable, whether with quantitative or qualitative data?

✔ Measurable

Example: % of (quant) or the process of how (qual) (measurable) youth served
will demonstrate positive relationships with peers in their communities by an
increase in empathy and cooperation upon the completion of the program.

Is this metric achievable and set at a realistic standard?

✔ Attainable

Quant Example: 80%. of youth served (attainable) will demonstrate positive
relationships with peers in their communities by an increase in empathy and
cooperation upon the completion of the program.
Qual Example: The mentorship and modeling program processes (attainable)
will demonstrate positive relationships with peers in their communities by an
increase in empathy and cooperation upon the completion of the program.

Is this metric valid, meaningful, and important to measure what it intends
to measure for whom it intends to measure?

✔ Relevant

More details : Be sure that the metric is based upon a relationship between
what it measures and the community, program, or system knowledge and
understanding of the factors that create that outcome. Consider what
information (relevant) would need to be captured and measured to show
empathy and cooperation among youth.
Is this metric attached to a time frame to meet the goal?

✔ Time-Bound

1

Example : 80 % of youth served or the mentorship and modeling program
processes will demonstrate positive relationships with peers in their
communities by an increase in empathy and cooperation upon the completion
of the program (time-bound).

Adapted from Save the Children SMART Indicators
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How do I choose what to measure?
The Fund requires all grantees to report the total number of youth served in
your BCYF-funded program. We also expect you to develop and report 3
speci c performance metrics that measure your program activity, participant
activity, and/or participant satisfaction or success during the 1-year grant
cycle. Review the BCYF Hierarchy of Program Evaluation Metrics handout and
reference the BCYF How-to Guide to Develop Key Performance Measures to
prioritize your BCYF metrics.

How do I collect the data needed to show program
performance?
Data collection for your BCYF metrics should also be attainable, relevant, and
time-bound to balance the time, attention and resources necessary to
operate your program and report quarterly performance to the Fund.
Reference the BCYF Step-by-Step Guide for Data Collection Considerations to
choose evaluation questions aligned with your priority program goals, plan to
collect useful data that tell the story of your program operations, and
strategize how to analyze and present data for compelling reporting.

How do I keep track of these data and performance measures
while I run my program?
Tracking performance is not intended to be burdensome. In fact, evaluation is
a critical component of program sustainability. Use the BCYF Performance
Measures Tracking Template to develop and track your metrics for a datainformed approach to address pressing program challenges and execute
planned changes ahead of quarterly reporting.

For More Information
For your BCYF TA Provider and Grantee program evaluation
and data needs, please contact evaluation@bcyfund.org.
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