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Communication and Partnerships
It takes all of us to ensure the excellence we want for our children. Youth and children thrive  
when we work together to achieve an aligned goal. We believe in the power of transparent  
communication and strong community partnerships that will increase children and youth engagement, 
success, and access to opportunities.

	 YOUTH ENGAGEMENT AND VOICE* Strengthen youth representation and  
engagement on the BCYF board and activities by centering youth voice in decision-making  
and organizational direction.

	 COMMUNITY COLLABORATION Collaborate with other funders, government  
entities, and the business community to establish a holistic approach to supporting children  
and youth-serving organizations by providing networks of support and access to resources. 

	 STRONG COMMUNICATION Implement a multifaceted communication approach  
to provide transparency of decisions and impact. 

*Identifies year one initiatives

Strategy 2

*Identifies year one initiatives

*Identifies year one initiatives
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Operations and Growth
We must build the systems and infrastructure that support our desired results. We will create  
and optimize internal operations to expand access and growth of knowledge and services. 

	 INTERNAL OPERATIONS* Build sustainable systems, operations, and policies to increase 
internal effectiveness and efficiency. 

	 DATA-DRIVEN DECISION-MAKING Utilize technology solutions to gather and manage 
data to enable data-driven decisions. 

	 RESOURCE GENERATION Pursue additional revenue sources to support expanded  
resources to the community and increase impact. 

	 POLICY INFLUENCER Establish BCYF as a convener and influential advocate in supporting 
grassroots organizations and facilitating access for children and youth. 

Strategy 3

*Identifies year one initiatives
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Culture and Capacity 
We must ensure that we cultivate and foster a culture of ongoing learning, growth, support,  
and accountability, where all staff and volunteers are valued for their diverse contributions,  
and can function at their highest level.

	 ROLE-BASED PROFESSIONAL DEVELOPMENT* Expand internal capacity by  
implementing high-quality, differentiated professional development, training, and coaching  
for all employees to support strategic goals and career progression. 

	 PERFORMANCE MANAGEMENT* Increase employee engagement and accountability  
by implementing a strong performance management strategy for the company system that 
includes regular feedback, goal setting, evaluations, and recognition. 

	 RECRUITMENT AND RETENTION PRACTICES Develop and implement robust  
systems that effectively attract, select, onboard, and retain a committed and highly skilled  
workforce with aligned values.

Strategy 4

*Identifies year one initiatives
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