
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

REQUEST FOR PROPOSAL 
Seeking Breakout Session Presenters 
for The Gathering 2026 
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BCYF Overview 
​The Baltimore Children & Youth Fund (BCYF) is a nonprofit organization 
dedicated to ensuring that Baltimore's children and youth are healthy, 
ready to succeed in school, and live in stable, safe, and supportive 
families and communities. Established in 2015 by then-City Council 
President Bernard C. "Jack" Young and approved by voters in 2016, 
BCYF was created as a dedicated funding mechanism to support 
programs for the city's young people. ​ 
 
As a funder, BCYF offers multi-year grants to grassroots organizations 
that provide a range of programs—from academic support and science 
exploration to dance and photography—serving thousands of 
Baltimore's young people. Unlike traditional philanthropic efforts, BCYF 
emphasizes authentic community engagement, with strategies and 
grant decisions shaped and led by Baltimore community members and 
youth leaders. ​ 
 
Beyond grantmaking, BCYF is committed to capacity building, 
providing technical assistance and professional development to 
strengthen the organizational infrastructure of its grantees. Initiatives 
such as the Learning Lab—a six-month city-wide learning series for 
intergenerational leaders—and Pre-Application Technical Assistance 
(PATA) support organizations in enhancing their effectiveness and 
sustainability. Additionally, The Gathering offers curated convenings 
that foster deeper connections among grantees, community leaders, 
and changemakers. ​ 
 
Through strategic investments and a focus on racial equity, 
intergenerational leadership, community ownership, and collective 
decision-making, BCYF envisions a Baltimore where every young 
person has access to high-quality enrichment and learning 
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opportunities and where youth programs have the resources needed to 
serve all young people equitably. 
 
 
 

Mission, Vision, Values 

Mission  
Baltimore Children & Youth Fund (BCYF) builds partnerships that 
support the ecosystem focused on opportunities for Baltimore youth by 
providing support to leaders and organizations.​
​
Vision 
We envision a more just, creative, 
and abundant Baltimore where all of 
our young people live, thrive, and 
lead. We envision an ecosystem of 
sustainable youth programs with full 
agency, liberated from the harm of 
structural racism and inequity and 
able to thrive in abundance. 
 
Values: 
Ubuntu (n.) I am what I am because of who we all are. Ubuntu 
is the southern African philosophy that describes the 
interconnectedness of all people. It emphasizes that an individual’s 
well-being is intricately tied to the community’s well-being. The 
philosophy promotes humanity, service, sharing, healing, and 
reconciliation. 
 
In the West, we often greet each other by saying, “How are you 
doing?” The Maasai people of East Africa greet each other by asking, 
“How are the children?” This greeting represents the idea that the 
children’s well-being defines the community’s well-being. The purpose 
of the Baltimore Children & Youth Fund is to help the whole city of 
Baltimore to embrace and live out the worldview embodied in this 
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Maasai greeting. Specifically, the well-being of our children is 
everyone’s responsibility.​
 
Community Ownership​
The community has equal, authentic decision-making power in 
distributing BCYF’s resources. Embracing collective decision-making 
ensures that all voices are heard, promoting community accountability 
and equitable access to resources and opportunities. Additionally, the 
organization must include a variety of people who are highly 
committed and accountable to the communities they serve.​
 
Intergenerational Leadership​
We include youth along with adults in all aspects of our work. Having 
different generations work together reflects how our entire community 
must work together to improve the quality of life in our city.​
 
Racial Justice​
We honor and celebrate the cultural resources and assets within the 
Black, Brown, and Indigenous communities in Baltimore City. We 
acknowledge their history and power. We work to address the role of 
philanthropy in dismantling structural racism by engaging in internal 
and external work to center Black and Brown wisdom in our approach. 
 

​
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Scope of Work 

Baltimore Children & Youth Fund (BCYF) is seeking dynamic facilitators, 
presenters, and practitioners to lead interactive sessions during The 
Gathering 2026, BCYF’s flagship convening. This annual event brings 
together over 300 Baltimore-based youth development leaders and 
organizations for a day of connection, learning, and collective strategy. 
Selected presenters will engage attendees in sessions aligned with BCYF’s 
mission to create a more just, abundant, and creative Baltimore where 
young people thrive. 
 
The contractor will: 
 

●​ Design and facilitate a session that aligns with one or more of BCYF’s 
priority focus areas (see below). 

●​ Submit session materials, including presentation files or resources, by 
October 12, 2026. 

●​ Collaborate with BCYF event staff and Room Monitors to ensure 
accessibility, inclusion, and participant engagement. 

●​ Attend a virtual presenter orientation 
●​ Participate in accessibility and logistical preparation calls, if requested. 

 
 

Timeline: 

●​ Presentation Date & Time: Thursday, November 12, 2026 from 8:00 
AM – 3:30 PM (sessions are scheduled between 10:15AM-11:30AM 
and 11:45AM-12:45PM) 

●​ Presentation Location: Baltimore Marriott Waterfront 
●​ Contract Period: August 30 – November 30, 2026​

 

Key Deliverables: 

●​ Session outline and materials submitted by October 12, 2026.​
 

●​ Presentation delivery on-site at the convening (in Baltimore City).​
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●​ Post-session follow-up if requested (e.g., short feedback or reflection 
prompt). 

 

 

Focus Areas 

Presentations should explore and advance one or more of the following topics: 

●​ Fundraising: Creative strategies for sustainable resource development.​
 

●​ Justice & Belonging: Practices that cultivate equity and inclusion in youth 
programs.​
 

●​ Marketing & Communications: Engaging storytelling and outreach 
strategies.​
 

●​ Organizational Development: Leadership growth, systems strengthening, 
and capacity building.​
 

●​ Impact Measurement: Tools and techniques for data-informed program 
improvement.​
 

●​ Youth Development Best Practices: Effective, holistic approaches to youth 
support.​
 

●​ Advocacy & Policy Change: Grassroots and systems-level strategies to 
influence policy.​
 

●​ Technology & Innovation: Innovative uses of tech to engage youth and 
streamline delivery.​
 

●​ Well-being & Self-Care: Strategies to sustain mental health and 
practitioner resilience. 

Session Formats 

Contractors are invited to propose engaging formats that reflect adult learning best 
practices. BCYF encourages approaches that emphasize dialogue, hands-on 
practice, and peer learning. Suggested formats include: 
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●​ Fishbowl Dialogues (60 min) – Rotating speaker conversations with 
audience participation.​
 

●​ Skill Workshops (75 min) – Experiential sessions with tool practice and 
implementation.​
 

●​ Roundtable Discussions (60 min) – Peer learning forums facilitated by the 
presenter.​
 

●​ Interactive Formal Presentations (60 min) – Lecture with built-in 
engagement components.​
 

●​ Connection Over Content (60 min) – Facilitated spaces for affinity, identity, 
or topic-based networking. 

Compensation 

Each session will be compensated at a flat rate of $1,000. If multiple facilitators 
lead a session, compensation will be divided equally. Payment will be processed 
within 30 days of the convening. 

 

Evaluation Criteria 

Proposals will be evaluated based on:  
●​ Alignment with BCYF’s focus areas and community-centered values. 
●​ Clarity and creativity of proposed session format. 
●​ Demonstrated experience in youth development or related fields. 
●​ Commitment to accessibility and inclusion. 
●​ Responsiveness to the needs of small, grassroots organizations. 

 

 
Additional Information 

●​ Presenters must submit accessible digital resources (PDFs, slides, 
links) at least 30 days in advance.​
 

●​ BCYF will provide standard session supplies (projector, speakers, chart 
paper, markers, post-its).​
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●​ Each session will be assigned a Room Monitor to support logistics and 
accessibility needs.​
 

●​ All presenters are expected to comply with BCYF’s accessibility best 
practices, including verbal descriptions of visuals, readable font sizes, 
captioned media, and fragrance-free environments. 

 
All submitted materials may be considered public records under 
Maryland law. 
 

Proposal Submission Details 

●​ Deadline: August 31, 2026, at 11:59 PM EST​
 

●​ Submit proposals here using our submission form: 
https://forms.bcyfund.org/262144227516049 ​
 

●​ Questions?​
 Please direct all questions to Otega Okurume 
(ookurume@bcyfund.org) by August 25, 2026.​

 
Proposal Timeline​
 
 

 
 
 
 
 
 
 
 
 
 
 

bcyfund.org​​ ​ ​ ​ ​ ​ ​ ​ ​      ​ 8 

RFP Released August 17, 2026 

Proposal Deadline August 31, 2026 

Review Period September 1 - September 9, 2026 

Selection Notification September 15, 2026 

Presenter Orientation Early October 2026 

Presentation 
Materials Due 

October 12, 2026 
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