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BCYF Overview 

The Baltimore Children and Youth Fund, Inc. (“BCYF”) is a 501(c)(3) nonprofit 
organization that was created as a dedicated fund to support programs for 
Baltimore’s young people. The concept of the Baltimore Children and Youth 
Fund (“the Fund”) was launched in 2015 by then-City Council President 
Bernard “Jack” C. Young as a response to the unrest in Baltimore following 
the death of Freddie Gray while in police custody, an event that sharply 
illuminated longstanding inequities in public funding in Black communities.  

In 2016, the Baltimore City Council and voters approved the Fund to receive 
an annual appropriation of the assessed value of all property in Baltimore City. 
Baltimore Children and Youth Fund, Inc. was named the permanent 
intermediary of the Fund. BCYF is committed to ensuring that our children 
and youth are healthy, ready to succeed in school, and live in stable, safe, and 
supportive families and communities.  

We do more than grantmaking. We collaborate with grassroots organizations 
and community leaders to create new opportunities for the city’s young 
people to learn, thrive and succeed. BCYF awards grants to organizations that 
provide programs to thousands of Baltimore's young people -- from academic 
support and science exploration to dance and photography. Unlike traditional 
philanthropic efforts in Baltimore, BCYF is committed to authentic 
community engagement. Our strategy and grant decisions are shaped and 
led by Baltimore community members and youth leaders.  

Our core values of Racial Equity, Intergenerational Leadership, Community 
Ownership, and Collective Decision-Making direct our partnerships with 
organizations that share our Black liberation worldview. Through our strategic 
investments, we strive to resource a future where children and youth 
throughout the city enjoy access to high-caliber enrichment and learning 
opportunities, and children and youth programs have the resources they 
need to equitably serve all our young people. 
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Mission, Vision & Values  

Mission 

The Baltimore Children and Youth Fund, Inc. is designed to support 
Baltimore’s children, youth, and young adults with a deep commitment to 
racial equity, intergenerational leadership, community ownership and 
guidance, and collective decision-making. The Baltimore Children and Youth 
Fund, Inc. ensures that youth voices inform, drive, and lead its work, which 
advances equity and supports diverse racial, class, and gender 
identities.  

The Baltimore Children and Youth Fund, Inc. is a grant maker that is 
accountable to local communities and neighborhoods; is not politically-driven 
and promotes confidence from the caring networks of Baltimore’s young 
people; is focused, expedient, and conducts its work with urgency; and 
inspires new partnerships and approaches to philanthropy to advance 
Baltimore’s young people.  

Vision 

Our vision is that children and youth throughout the city enjoy access to high-
caliber enrichment and learning opportunities, and children and youth 
programs have the resources they need to equitably serve all our young 
people. 

Values 

Racial Equity: The Baltimore Children and Youth Fund, Inc. must be built on 
racial equity. The evaluation of the Baltimore Children and Youth Fund, Inc.’s 
work should include a basic understanding and appreciation of the cultural 
resources and assets within each community. We should clearly identify and 
directly address how society’s power structures show up in the organization’s 
operations, including how assumptions about race may figure into the 
decision-making processes. Specifically, white people should not dominate or 
drive the conversation. 

Intergenerational Leadership: The Baltimore Children and Youth Fund, Inc. 
must include youth leaders along with adults in all aspects of its work. Having 
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different generations work together will reflect how our entire community 
must work together to improve the quality of life for our young people. In the 
West, we often greet each other by saying, “How are you doing?” The Maasai 
people of East Africa greet each other by asking, “How are the children?” This 
greeting represents the idea that the well-being of the children defines the 
well-being of the community.  

The purpose of the Baltimore Children and Youth Fund, Inc. is to help the 
whole city of Baltimore to embrace and live out the worldview embodied in 
this Maasai greeting. Specifically, the well-being of our children is everyone’s 
responsibility. 

Community Ownership: The purpose of the Baltimore Children and Youth 
Fund, Inc. is to provide the communities typically seen as merely recipients of 
services with equal, authentic decision-making power to disperse the 
Baltimore Children and Youth Fund Inc.’s resources. 

This means that the organization should reflect the totality of our community. 
Specifically, the Baltimore Children and Youth Fund, Inc. must include a 
variety of people who are highly committed to the communities they serve. 

Collective Decision-Making: The Baltimore Children and Youth Fund, Inc. will 
strive to have collective decision-making processes. “Gatekeeping,” when one 
person has too much power in a decision-making process, marginalizes the 
people and communities who are most hurt by structural racism. 
Gatekeepers can use their power to circumvent community accountability 
and limit access to power and resources. 
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Purpose 

BCYF partners to create new opportunities for the city’s young people to 
learn, thrive and succeed. BCYF does more than grantmaking. We collaborate 
with Baltimore’s grassroots organizations and community leaders to 
empower youth and young adults. 
  
BCYF is committed to authentic community engagement, and our strategy 
has been shaped by a range of Baltimoreans. BCYF partners with Baltimore 
residents themselves to direct our decision-making and partners with other 
organizations that share our values. 

BCYF achieves its purpose by providing: 
● Direct investment to organizations,  
● Investments in infrastructure to allow grassroots organizations to 

receive funds and thrive, and 
● Aligned funding, in collaboration with local funders, to create larger 

grant opportunities. 
● Deep investments in technical assistance and capacity building.  
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Priorities 

Applicants are invited to submit funding requests for youth-centered, 
community-based programming that addresses one or more of the 
following priorities:  
  

1. Strengthening the Village  
2. Fostering Authentic Youth Leadership, Empowerment, and Self-

Actualization  
3. Building Permanent Bridges to Educational and Economic 

Advancement Opportunities and to Business Ownership  
  
Please see the following pages for overviews of each priority and 

explanations of the types of work the Fund will support. Please review each 

section carefully to make sure you submit a proposal that matches BCYF’s 

requirements. When you apply, you may select more than one category you 

feel accurately describes the  focus and content of your programming. 

  
Priority 1: Strengthening the Village  

  
Overview: Baltimore’s children and young people demand consistent and 
equitable access to healthy, safe, supportive, and inspiring environments at 
home and in community to foster their learning, growth, empowerment, 
and fulfillment. This Strengthen the Village priority focuses on community-
based initiatives and interventions that improve the community institutions 
and environments that our children and young people interact with and 
navigate daily. The most important of these is the family unit.   
  
Funds requested in response to this category can be used to support:   
  

● Youth-Centered Family Strengthening and Multi-Generational 
Initiatives  - Community-based initiatives that work toward helping 
whole families achieve greater stability and success, building 
intergenerational ties and relationships between young people and 
adults, or helping young parents hone critical skills to support healthy 
co-parenting and child-rearing.   
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● Youth-Centered Community + Network-Building  - Community-based 

initiatives that work toward building healthy and thriving networks 

among young people - particularly those that foster greater 

collaboration, mutual support, learning, creativity, and collective action.   

  
● Youth-Centered Violence Reduction Initiatives  - Community-based 

initiatives that work toward interrupting and/or eliminating children 
and youth exposure to violence, abuse and oppression. These may 
include (but are not necessarily limited to) youth-centered community 
safety initiatives, bully prevention, diversion and alternative programs, 
community mediation initiatives, healing circles, gang intervention 
initiatives, and initiatives that deliver restorative care and support to 
young people affected by home and community violence.   

  
● Youth-Centered Spaces  - Community-based initiatives that work 

toward fostering safer, better-programmed, and better-staffed settings 
for youth engagement, learning, play, and creation in neighborhoods. 
Emphasis will be placed on efforts that partner with existing youth-
patronized community and recreational centers to deliver quality 
youth-centered programming through those existing, trusted 
community-spaces. Funds may be used for programming as well as for 
cosmetic space improvements, purchase of tools, materials, and 
equipment for use by children and young people, and staff support and 
training.   

  
Priority 2: Fostering Authentic Youth Leadership, Empowerment, and Self-

Actualization  
  
Overview: Baltimore’s children and young people demand greater access to 

relationships and experiences that foster their physical, mental, emotional, 

and spiritual growth.   

  
Funds requested in response to this category can be used to support:   
  

● Youth-Centered Life-Skills + Leadership Development - Community-
based initiatives that work toward equipping young people with skills, 
resources, support, and access to support their exercise of leadership, 
advocacy, and self and collective care and empowerment.   
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● Youth-Centered Mentorship -Community-based initiatives that work 

toward connecting children and young people with peers and caring 
adults who can help them navigate through critical life transitions. 
Emphasis will be placed on initiatives that ensure the cultural 
competency and capacity of mentors to effectively work with youth 
populations and initiatives that prioritize the support and recruitment 
of mentors already active and engaged in neighborhoods and 
community settings.   

  
● Youth-Centered Health, Wellness, and Recreation- Community-based 

initiatives that work toward fostering the mental, spiritual, and 
emotional growth, stability, and actualization of young people, or 
facilitating child and youth access to healthier lifestyle choices and 
quality play and recreational opportunities.   

  
● Youth-Centered Arts Initiatives- Community-based initiatives that work 

towards facilitating children and youth access to opportunities for 
creative expression and exploration. Creative media may include (but is 
not limited to) visual arts; poetry, debate and spoken-word; dance; and 
music.   

  
Priority 3: Building Sustainable Bridges to Educational and Economic 

Advancement Opportunities and Pathways to Business Ownership  
  
Overview:  Baltimore’s young people demand equitable access to training, 
educational, and supportive work opportunities that allow them to earn 
necessary short-term income while building connections to viable college, 
vocational, and career pathways, including opportunities for ownership of 
community-rooted businesses.   
  
Funds requested in response to this category can be used to support:   
  

● Youth-Centered Workforce Development- Community-based initiatives 
that work toward connecting young people to supportive work 
environments and career pathways. This category may include (but is 
not limited to) job readiness and placement initiatives, subsidized/
supported employment initiatives, career-focused mentorship, 
financial literacy and education, and Adult Basic Education for young 
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jobseekers who may be displaced from or out of traditional school 
settings.   

  
● Youth-Centered Enterprise- Community-based initiatives that work 

toward supporting young people in entrepreneurial efforts such as 
business idea generation and launching start-up businesses. This 
category may include (but is not limited to) teaching key skills in 
business and enterprise ownership and operation, preparing for and 
managing initial investments in start-up ideas, and assisting with 
longer-term business planning and resource generation.   

  
● Youth-Centered College Readiness and Vocational Prep- Community-

based initiatives that work toward bridging youth access to college and 
higher educational opportunities, connecting youth to meaningful 
vocational opportunities, or supporting individuals’ retention through 
their first year of matriculation.   
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About the Grassroots Fund - Frequently Asked Questions 

The BCYF Grassroots Fund addresses traditional gaps in Baltimore’s funding 
landscape by providing unrestricted funding for grassroots, Baltimore-based, 
youth-serving organizations to support an organization’s overall mission. In 
addition to financial support, organizations awarded a grant from the 
Grassroots Fund will also receive rigorous capacity-building support to help 
them sustain and grow. The Spring grant cycle will accept and review all 
applications from eligible organizations.  

BCYF will also provide robust technical assistance for applicants. The schedule 
of events for technical assistance can be found at bcyfund.org.  

The Grassroots Fund will award unrestricted three-year grants totaling 
$150,000 to approximately thirty eligible grassroots organizations 
accompanied by a tailored award of capacity building and technical 
assistance. The grants are payable in equal installments over three years. 
Operating on a multi-year grant cycle allows BCYF to invest in building the 
capacity of its grantees, which positions organizations for success beyond 
BCYF funding.  

Grassroots organizations, in this RFP, are defined as community accountable 
organizations with an annual operating budget of $250,000 or less. 

Additionally, BCYF commits to upholding race equity as a core guiding 
principle in its operations. BCYF will prioritize organizations led by Black, 
Brown, Indigenous, and Asian people. 

You should apply, if your organization… 
…is Baltimore City-based and serves children and youth ages 24 years 
and under. 
…is a Maryland 501(c)(3) organization or has a confirmed Fiscal 
Sponsorship.  
…has an organizational budget that totals $250,000 or less. 
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What types of programs will the Grassroots Fund Support? 

  
  Successful grantees will:  

● Implement programs that address the needs and interests of Baltimore 
City children, youth, and young adults, identified by youth and 
community leaders. 

● Actively support authentic youth leadership in designing, 
implementing, assessing, overseeing, and leading those programs.   

● Prioritize and support (with finances and/or other resources) equitable 
partnerships and collaborations with young people and adults who 
serve children and youth and have successful track records of working 
at the grassroots/neighborhood level to support them.   

● Meet the Fund’s reporting requirements for programs and their 
finances, and share data, performance and outcome measures, and 
other key information to help BCYF assess the impact of the programs 
it supports. 

What type of award is the Grassroots Fund? 

BCYF will provide this funding in the form of unrestricted three-year grants 
totaling $150,000 accompanied by a tailored award of capacity building and 
technical assistance. The grants are payable in equal installments over three 
years. 

BCYF plans to award grants to approximately thirty organizations in the 
Spring 2022 grant cycle. In administering this grant, BCYF may change the 
number of grants awarded depending on the quantity and quality of the 
submitted applications and on a range of equity of considerations, such as 
equitable distribution of funds and resources across geography, age, and 
target population. Grant awards will be made only to the extent that funds 
are available.  
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What are eligible program expenses? 

  
Awarded funds can be used to support the following types of program-
related expenses and activities:   
  

● Planning: Activities and expenses that support planning your project 

and preparing for program start-up.  

● Implementation: Activities and expenses that support program 

implementation and delivery of services to children and young people.   

● Staff Training, Development, and Technical Assistance: Activities and 
expenses that support training, professional development, or coaching 
of staff and/or partners dedicated to your program.   

● Evaluation/Evidence Building: Activities and expenses that help you to 

measure the quality and effectiveness of your program.   

● General Operations:  Activities and expenses that support general 
operations.   

● Tools, Equipment, Cosmetic Space Improvements, and Supplies: 
Activities and expenses that support the acquisition of tools, 
equipment, and cosmetic space improvements essential to your 
program. Items may include materials such as paint, office furniture, 
equipment, and office supplies.   

During what time period will the Grassroots Fund support our work? 

  
The three-year grant performance period is  SEPTEMBER 1, 2022 to 
AUGUST 31, 2025. 

Award recipients should anticipate spending all grant funds 
appropriately during the period of performance while demonstrating 
full transparency and accountability for all expenditures.   
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Who can apply for funding? 

  
Guidance for All Prospective Applicants:   
  
To be eligible for this grant, your organization must fulfill the following 
criteria:  
  

You should apply if your organization: 

…is Baltimore City-based and serves children and youth ages 24 years 
and under. 

…is a Maryland 501(c)(3) organization or has a confirmed Fiscal 
Sponsorship.  

…has an organizational budget that totals $250,000 or less. 
   

If the applicant organization has been negatively cited by the City for 
mismanagement of a previous City contract, this will have bearing on 
whether they receive assistance from BCYF.  

Guidance for Prospective Applicants with 501(c)(3) Status:   

This competitive process is open to organizations with an official not-
for-profit designation as shown by incorporation in the State of 
Maryland (the State) and Federal 501(c)(3) tax-exempt designation. 
Organizations must present their most recent Form 990 and a 
Maryland Good Standing Certificate (from Maryland State Department 
of Assessments and Taxation) at the time of application.  
  
Guidance for Prospective Applicants without 501(c)(3) Status:   
  
Organizations and programs without a Federal 501(c)(3) tax-exempt 
designation may also apply  by using a fiscal sponsor to secure grant 
funding.  If your organization or program uses a fiscal sponsor, please 
provide a letter of support from the sponsor (with the fiscal sponsor’s 
most recent 990 attached) and the sponsor’s Maryland Good Standing 
Certificate (from Maryland State Department of Assessments and 
Taxation) at the time of application.  A fiscal sponsor must be secured 
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by the applicant at the time of application submission in order to be 
eligible for grant review and award. 

What will the Grassroots Fund require me to do as a grantee? 

To perform services under a contract funded by this grant application, 
you must follow all federal, state, and city requirements that apply to 
the work you do with children, youth, and young adults.   
  

BCYF is responsible for following the guidelines provided by Baltimore 
City as it distributes the funds to organizations that can help the city in 
their goal of seeing city children and youth thrive and succeed.   

Step 1:  Grant Award Letter 
Successful applicants will receive a grant award letter with an 
invitation for an introduction meeting with their Program Officer. 
Grantees will complete the organization assessments to gauge their 
capacity in evaluation, technology, and finance. These assessments will 
inform the tailored technical assistance awarded. Additionally, 
grantees will receive support in developing their programming 
evaluation metrics and finalizing their grant expense budgets.  

Step 2: Contracting Requirements 
Grantees will receive a contract outlining the scope of the grant, 
including the tailored technical assistance award. All contract 
requirements must be met before any funding will be distributed by 
BCYF. The following requirements must be submitted or 
acknowledged, as applicable, prior to finalizing the grant contract: 

o Exhibit A – Scope of Grant and Budget 
o Exhibit B – Baltimore City Local Hiring Law 
o Exhibit C – Insurance Requirements 
o Exhibit D – Financial Compliance and Auditing Requirements 
o Exhibit E – Program / Participant Recordkeeping Compliance and 

Monitoring, W-9 Forms, ACH Forms, Background Checks 

Step 3: Grant Performance Period 
To that end, during the funding period of SEPTEMBER 1, 2022 to 
AUGUST 31, 2025 grantees must do the following:   
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o Attend Grantee Orientation Meeting. 
o Submit Monthly Financial Expense Reports with supporting 

documentation. 
o Submit Quarterly Narrative Reports.   
o Host BCYF staff for Site Visits. 

Step 4: Grant Close-Out 
At the conclusion of the grant period, grantees will close out their 
grant by completing the following tasks: 

o Provide an end of the funding period report, documenting grant 
spending and programming progress.  

o Return any unused funds to BCYF.  
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How do I apply for funding? When is my proposal due? 

  
The Grassroots Fund application will be shared with the public on 
March 15, 2022. The BCYF grant portal will accept applications from April 
15, 2022 toMay 15, 2022.   

You will find the online application  for funding  at bcyfund.org/
grassroots-fund. You must submit your proposal and supporting 
documents with this online application. BCYF will not accept 
applications by mail or hand delivery.   
  
You are responsible for making sure that your submitted proposal is 
complete and provides all the information and documentation that 
the RFP requires.   
  
You will find it helpful to assemble a team and start drafting your 
proposal as soon as possible. Your proposal team should also check 
(and double-check) your proposal for completeness, clarity, and 
correctness (including spelling and grammar).   
  
We also strongly encourage you and your team to attend the virtual 

Orientation on Thursday, March 17, 2022 (event registration and details 

are available at bcyfund.org).  Attendees will be able to hear from the 

BCYF team,  ask questions, and register for future technical assistance 

events.  

   
Finally, please review and use the Resource Toolkit to help you with 
your proposal. These resources include can be found at bcyfund.org. 
  
BCYF will disqualify any proposal that is incomplete. Such a proposal 
will not be submitted for consideration to the Proposal Review Panel. 
Please closely follow the guidance outlined in this RFP to make sure 
that your proposal package fully responds to the RFP requirements 
and may therefore be considered by the Proposal Review Panel.  
  
You must submit your completed application to BCYF’s online grant 
portal by 11:59 pm on Sunday, May 15, 2022. The Fund will not accept 
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any paper applications or late submissions, and late submissions are 
automatically disqualified.  

What must I include in my proposal?  

  
Your funding proposal must include these five sections:   

a. Organization Profile 
b. Organization Information 
c. Grant Period: Youth Programming 
d. Results & Evaluation 
e. Financial Information 

Make sure that you address each question with specific information.  

Section 1: Organization Profile 
Organization Contacts 

■ Primary Contact  
● Name, Title, Email, & Phone 

■ Organization Leadership Contact 
● Name, Title, Email & Phone 
● Demographics of the Head of the Organization 

○ Tax ID #, Employer Identification Number 
○ Organization Status, select one.  

■ Nonprofit Organization 
● If ‘nonprofit organization’ is selected, upload the most 

recently submitted Form 990. 
■ Fiscal Sponsored Organization 

● If ‘fiscal sponsor organization’ is selected, upload a 
confirmation letter from your fiscal sponsor with their 
most recent Form 990 attached.  

○ Upload the Maryland Good Standing Certificate (from Maryland 
State Department of Assessments and Taxation). 

BCYF Grant History 
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■ Have you applied for BCYF funding previously? Check all 
that apply. 

● Check all that apply. 2018 Cycle, Summer Funding 
Collective 2022, No 

■ Have you received funding from BCYF previously? 
● Yes No 

Section 2: Organization Information 

○ When did the organization begin?  

○ Tell us about your organization. What is your organization’s origin 
story? How did it begin? What is the mission and vision for the 
long-term impact of the organization? How do your 
organization's values align with the values of BCYF? What does 
your organization do? Provide an overview of your organization’s 
activities.  

○ Total Number of Staff In Your Whole Organization: full time, part-
time, volunteers or interns) (current staff + anticipated) 

Budget 
○ What is the amount of your current year's budget for your 

organization?  
○ Upload the current year's budget for your organization,  including 

expenses and expected and confirmed funding sources. 
○ Upload the previous year’s budget for your organization,  

including expenses and funding sources. 

Organizational Inputs 

Focus Area(s) 
○ BCYF Focus Area, Choose up to three Priority areas.  

■ To view the 2022 Priorities, please see page 6.  

Racial Equity 
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○ What is your organization's commitment to advancing racial 
equity? How does community wisdom from Black, Brown, 
Indigenous and/or Asian communities guide the organization 
internally and externally?  

Community Track Record 
○ What region(s) of the city does your organization serve? 

■ Options: North Baltimore, Northeast Baltimore, East 
Baltimore, Southeast Baltimore, South Baltimore, 
Southwest Baltimore, West Baltimore, Northwest 
Baltimore, Central Baltimore, Citywide 

○ Tell us about the community/location(s) that you intend to serve 
during the grant period. Who are they and how do you interact? 
How did the relationship start and how is it maintained? How is 
your organization engaged and accountable to the identified 
communities/location(s)?[Max character count: 1250 characters] 

Youth Track Record 
○ When did the organization begin to serve children/youth? 

■ Date field 
○ Tell us about the children and youth you serve. Describe your 

organization's background and experience working with the 
children/youth you serve. How are the voices of youth included in 
the design, implementation, and/or improvement of the 
programming? [Max character count: 1250 characters] 

Section 3: Grant Period: Youth Programming 

○ When does programming occur? Check all that apply. 
■ Year-Round 
■ School Year 
■ Seasonal/Short-Term 
■ Other 

   If other, please specify. 
○ How frequently are sessions provided? Check all that apply. 

■ Daily (3-5 sessions each week) 
■ Weekly (1-2 sessions each week) 
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■ Bi-monthly (2 times per month) 
■ Monthly 
■ Other 

   If other, please specify. 
○ When is programming provided? Check all that apply. 

■ During School Hours 
■ During Out of School Time  
■ Mornings 
■ Afternoons 
■ Evenings 
■ Weekdays 
■ Weekends 

○ What is the delivery method for programming? Check all that 
apply:  

■ In-Person 
■ Virtual 
■ Hybrid 

If In-person,  
○ How many sites/locations? 
○ List the addresses of the sites/locations? 
○ How does your delivery plan account for safety and access in 

alignment with venue, local, and state COVID-19 and reopening 
guidelines?  [Max character count: 1250 characters] 

If virtual,  
○ What tools or technologies will you utilize to deliver 

programming? 
How does your plan account for digital accessibility?  [Max character 
count: 1250 characters] 

If hybrid,  
○ How many sites/locations? 
○ List the addresses of the sites/locations? 
○ How does your delivery plan account for safety and access in 

alignment with venue, local, and state COVID-19 and reopening 
guidelines?  

○ What tools or technologies will you utilize to deliver 
programming? 
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○ How does your plan account for digital accessibility [Max 
character count: 1250 characters] 

○ Describe the children and youth you will serve during the grant 
period. Check all that apply.  

■ Ages 0-3 
■ Grades P-2 
■ Grades 3-5 
■ Grades 6-8 
■ Ages 14-18 
■ Ages 19-21 
■ Ages 22-24 

○ Tell us about the youth programming that will take place during 
the grant period. What are the planned activities during the 
grant period? Describe the supportive networks in the 
community that sustain the work. What are your plans for youth 
outreach and recruitment? How does your plan account for 
accessibility? How does the programming address the whole 
child and their community? What developmental, social-
emotional, cultural, and/or academic skills and competencies 
will be developed, and how? [Max character count: 2500 
characters] 

○ Timeline: Provide your timeline for all activities during the grant 
period. Please include dates and activities from planning to 
implementation to closing or follow-up.  

Staff, Volunteers, and Interns 
○ Describe how you recruit and support your programming 

staff, volunteers, and interns. [Max character count: 1250 
characters] 

Section 4: Results & Evaluation 
○ Please describe your plan to document the progress and results 

of your youth programming. What tools or technologies will you 
use to track this information? 
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Outputs: What are the expected tangible results during the grant 
period? 
○ Number of Students Served  
○ Number of Sessions  
○ Average Length of Sessions, in hours 
○ Staff- to-Youth Ratio  

■ Automatically generated by Fluxx 
○ What are your top expected outputs (numbers and quantitative 

measures) for the grant period? List up to three.  

Outcomes: What changes in attitudes, knowledge, behaviors, or 
conditions do you expect and want to occur? 
○ One year from now…List the top three expected outcomes you 

hope to achieve and how you will know if you have achieved 
them. 

○ Five years from now…List the top three expected outcomes you 
hope to achieve and how you will know if you have achieved 
them. 

Section 5: Financial Information 
○ Grant Request Budget: Provide a financial plan for spending the 

$50,000 grant award fromSep 1, 2022-August 31, 2023. Grantees 
will submit budgets for years two and three at a later date. 

○ Funding Sources, List the name and amount of all funding 
sources for the current year over $100. 

■ Foundation (text field for each) 
■ Individual  
■ Corporate 
■ Earned Income 
■ In-Kind Donations 
■ Other 

○ Please list any financial software or budgeting tools you currently 
use. 
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■ Accounting software (i.e. QuickBooks, Peachtree, WAVE, 
FreshBooks) 

■ Spreadsheet software (i.e. Excel, Google Sheets, Numbers) 
■ Paper (handwritten)  
■ Other  

 If other, please specify. 

Final Signature: 
Timely reports and evaluations are required to participate in this grant 
funding opportunity. By submitting, I confirm that I have reviewed the 
grantee requirements. If awarded a grant, I agree to submit the 
documentation required for contracting, all reports and evaluations, 
host BCYF for site visits, and all requirements outlined in the grant 
manual.   

Spring 2022 Request for Proposal (RFP) 
 of  23 49

www.bcyfund.org

http://www.bcyfund.org


How will my proposal be evaluated? 

  
If you submit a complete proposal that addresses all of the RFP’s 
questions, your proposal will go to the Proposal Review Panel, an 
independent committee of community members. The Proposal 
Review Panel will use the evaluation rubric below to evaluate your 
proposal. The panel will include a diverse representation of Baltimore 
City residents. Grant reviewers will be selected through a competitive 
process.  
  
Scoring will be conducted on a point basis. The panel will consider the 
following criteria when evaluating each grant proposal. Rubric can be 
viewed in the document toolbox. 

 
Will BCYF cover the cost of preparing this proposal? 

As an applicant, you are solely responsible for the costs of developing, 
preparing, and submitting your proposal. BCYF will not provide 
reimbursement for such costs.  

What should I do if I need to make changes to my submitted proposal? 

Applicants will not be permitted to revise or resubmit proposals once 
they have been submitted in the grant portal. There will be an option 
to save your work in the portal. Please leave yourself enough time to 
proofread and edit your proposal multiple times before submitting 
your proposal. 

Will members of the public see my proposal? 

Possibly. If you submit a proposal, please be advised that documents in 
the possession of BCYF are considered public records and subject to 
disclosure under the Maryland Public Information Act. That means 
that people can ask to see these records and BCYF must release them.  
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When will I know if my proposal is being funded? 

All applicants will receive a notification of the status of their 
application in the BCYF Grant Portal in August 2022. All contract 
requirements must be met before any funding will be distributed by 
BCYF.   

What if I need assistance before assembling or submitting my 
application? 

Technical assistance (TA) can be broadly defined as training or 
education about any specialized service or skill that a nonprofit/
organization/program does not currently possess, but may need in 
order to operate more effectively. BCYF is committed to providing TA to 
challenge the historically harmful power dynamics of the philanthropic 
sector.  

Potential applicants can select from a range of application support TA 
for the 2022 Grassroots Fund. The support topics include grant writing 
basics,  program development, budgeting and reporting, application 
support, and tech support for the new BCYF grant portal. Support is 
provided in large group, small group, 1-on-1, and email formats and both 
virtually and in-person. 

To view the full 2022 Grassroots Fund TA schedule and register for 
events, please visit, bcyfund.org.  
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What is the timeline for this grant? 
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Date Event

March 15, 2022

The Request for Proposals 
(RFP)for the Grassroots Fund is 

published.  

The RFP contains a workbook 
version of the Grassroots Fund 

Application. Applicants can begin 
to prepare their application in 

their workbook, available in PDF 
and Word formats.  

March 17, 2022-May 15, 2022
Pre-Application Technical 

Assistance is available to all 
potential applicants.

April 15, 2022

The BCYF grant portal opens for 
submissions. Applicants can copy 

and paste their responses from 
their Application workbook into 

the BCYF grant portal. 

May 15, 2022 at 11:59 p.m. The Application due date.  

August 2022 Decision Notifications sent to all 
applicants.

September 1, 2022-August 31, 2025    The three-year grant performance 
period.

http://www.bcyfund.org


               

 

2022 Grassroots Fund Grants Manual 

Part I: Introduction 

Purpose of this Manual 

The purpose of this manual is to provide guidance regarding the policies, 
criteria, conditions and procedures for determining eligibility and awarding 
grants from the Baltimore Children & Youth Fund, Inc. (“BCYF”). 

BCYF Grant Opportunities 

Grassroots Fund 

The BCYF Grassroots Fund addresses traditional gaps in Baltimore’s funding 
landscape by providing unrestricted funding for grassroots, Baltimore-based, 
youth-serving organizations in support of an organization’s overall mission. In 
addition to financial support, organizations awarded a grant from the 
Grassroots Fund will also receive rigorous capacity-building support to help 
them sustain and grow.  

The Spring grant cycle will accept and review all applications from eligible 
organizations. BCYF will also provide robust technical assistance for 
applicants. BCYF will award $150,000 three-year grants to eligible community 
accountable organizations. The grants are payable in equal installments over 
three years. Operating on a multi-year grant cycle allows BCYF to invest in 
building the capacity of its grantees, which positions organizations for 
success beyond BCYF funding.  

The Grassroots Fund will launch an RFP in Spring 2022.  
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Innovation Fund 

BCYF invests in organizations whose work is grounded in innovation, defined 
by us as creating solutions borne from priority community-validated wisdom, 
applied to community-identified problems.  The Innovation Fund supports 
BCYF’s core principle of incubating effective methodologies and frameworks 
that support priority youth and youth-serving organizations.   

These investments also can support emergent and unmet community needs, 
e.g., supporting youth and children during the COVID crisis to meet that 
emergent need. 

Community Accountable Organizations are eligible to apply to this fund. 

The Innovation Fund will launch an RFP during the 2022-2023 grant season.  

Technical Assistance & Capacity Building 

Technical assistance (TA) can be broadly defined as training or education 
about any specialized service or skill that a nonprofit/organization/program 
does not currently possess, but may need in order to operate more effectively. 
BCYF is committed to providing TA to challenge the historically harmful 
power dynamics of the philanthropic sector.  

The TA provided by BCYF shifts the dynamics of grantmaking by empowering 
communities, uplifting youth voices and strengthening grantee 
organizational capacity to ensure the delivery of equitable and effective 
programming to our youth.  All TA offerings incorporate these core values: 

● Eliminating barriers to funding confronting many local grassroots 
organizations. 

● Creating more opportunities for capacity building and technical 
assistance to strengthen community organizations. 

● Building community with local service providers. 
● Committing to achieving racial equity in the philanthropic sector. 

To view the TA schedule and register for events, please visit, bcyfund.org. 
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Part II: Eligibility Criteria 

BCYF is committed to investing in youth organizers, BIPOC leaders, and 
community-driven work.  The funds invested in community accountable 
organizations (CAOs) support one of BCYF’s core principles - anchoring a 
racially equitable ecosystem, infrastructure, and investments to support 
CAOs.  

CAOs include grassroots, community-based, and other organizations rooted 
in liberatory practice.  Grassroots organizations are group and individual 
efforts based in a community where people work together to find solutions to 
issues facing their community. Grants to CAOs will be multi-year and include 
deep technical assistance.   

BCYF works in partnership with each CAO in creating grant terms based on 
the CAO’s capacity and assessment, supporting a core principle of advancing 
the organizational development of CAOs rooted in authentic community 
empowerment and self-determination. 

Criteria Checklist 

Grassroots organizations, in this RFP, are defined as community accountable 
organizations with an annual operating budget of $250,000 or less. 

Additionally, BCYF has a commitment to upholding race equity as a core 
guiding principle in its operations. BCYF will prioritize organizations led by 
Black, Brown, Indigenous, and Asian people. 

You should apply, if your organization… 

…is Baltimore City-based and serves children and youth ages 24 
years and under. 

…is a Maryland 501(c)(3) organization or has a confirmed Fiscal 
Sponsorship.  

…has an organizational budget that totals $250,000 or less. 

If the applicant organization has been negatively cited by the City of 
Baltimore for mismanagement of a previous City contract, this will have 
bearing on whether they receive assistance from BCYF. 
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Youth Served 

Applicants must identify the populations of children, youth and/or young 
adults that they plan to serve through their program or project. If possible, 
applicants should provide demographic information to describe the 
program’s served population. Applicants should also plan for outreach and 
recruitment of the intended program participants. 

Budget 

Eligible organizations for the Grassroots Fund have an overall organization 
budget of $250,000 or less. Here are tips for completing the budgets 
required in the grant application.  

Provide a complete description of costs associated with each line item in 
sufficient detail to justify the total cost for each line item. 

Double-check your calculations to make sure that they are accurate. 

Make sure that the budget is justified and reasonable given the scope of 
work, including provision for adequate staff personnel specifically devoted 
to the work in support of achieving project outcomes. 

Identify any income for the organization. Include the source(s) of these 
funds and a short description of how they will be utilized as a part of this 
grant. 

Nonprofit Organization or Fiscal Sponsorship 

Eligible organizations must have an official nonprofit designation as shown 
by incorporation in the State of Maryland and Federal 501(c)(3) tax-exempt 
designation. Organizations without those designations must obtain a fiscal 
sponsor. (See below for more information on fiscal sponsorship). 
Organizations must be in good standing with the State of Maryland as 
evidenced by a current Certificate of Good Standing from the State of 
Maryland. 

A fiscal sponsor serves as the administrative entity for organizations that are 
not yet recognized as tax-exempt by the Internal Revenue Service. The fiscal 
sponsor provides fiduciary oversight, financial management, and other 
administrative services on behalf of the grantee, including receiving and 
disbursing BCYF grant funds to the grantee. 
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Organizations and programs without a Federal 501(c)(3) tax-exempt status 
must use a fiscal sponsor to secure BCYF grant funding.  If your organization 
or program uses a fiscal sponsor, please provide a letter of support from the 
sponsor (with the fiscal sponsor’s most recent 990 attached) and the 
sponsor’s Maryland Good Standing Certificate (from Maryland State 
Department of Assessments and Taxation) at the time of application.  A fiscal 
sponsor must be secured by the applicant at the time of application 
submission in order to be eligible for grant review and award.  

Conflicts of Interest & Recusal 

The BCYF Proposal Review Panel and BCYF staff consist of individuals with 
roots and connectedness to the Baltimore community and experience in 
grassroots, community-based programming. Naturally, some of these 
individuals may have connections to some of the groups seeking BCYF 
funding. Our application reviewers' life experiences, which qualify them to 
take on this work, create an inherent risk of conflict of interest. 
Professionalism and transparency are the only ways we can control this risk. 

Conflicts of Interest  

No member, official, representative, or employee of BCYF may have any 
personal interest, direct or indirect in this Grant.  

No member, official, representative or employee of BCYF can participate in 
any decision relating to this Grant which affects their personal or immediate 
family interests or the interest of any corporation, partnership or association 
in which they are, directly or indirectly, interested.  

BCYF application reviewers and staff must disclose if they: 

1. Helped prepare or submit a potential grantee’s application; 
2. Received (or expect to receive) anything of value, including a gift, 

from an applicant at any time; 
3. Might be paid by the applicant, Partnership, or a third party if the 

application is accepted; 
4. Are related to an applicant by birth or marriage; 
5. Suspect that your participation would violate the Baltimore City 

Code of Ethics; 
6. Are friends, coworkers, or colleagues with the applicant; 
7. Provided a letter of support for the proposal; 
8. Live or work in the affected community; 
9. Or are otherwise personally affected by the project. 
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When a grantee signs a BCYF grantee agreement, the grantee is 
indicating that they have not engaged in any practice or entered into 
any past or ongoing agreement that would be considered a conflict of 
interest with the grant. It also indicates that the grantee agrees to 
refrain from engaging in or entering into all such practices or 
agreements during the term of the grant, including any agreements or 
practices that would give the appearance of a conflict of interest. 

Recusal 

Mandatory 

An application reviewer must recuse themselves from the 
decision making process for any application if they:  

1. Helped prepare or submit a potential grantee’s application; 
2. Received (or expect to receive) anything of value, including 

a gift, from an applicant at any time; 
3. Might be paid by the applicant, Partnership, or a third party 

if the application is accepted; 
4. Are related to an applicant by birth or marriage; 
5. Suspect that your participation would violate the Baltimore 

City Code of Ethics; or 
6. Provided a letter of support for the proposal. 

Upon Review 

The Board Chair may, at their discretion, require an application 
reviewer to recuse themselves if they: 

1. Are friends, coworkers, or colleagues with the applicant; 
2. Live or work in the affected community; 
3. Or are otherwise personally affected by the project. 

Voluntary 

Anyone may recuse themselves at any point if their conscience 
tells them that it is the right thing to do. 

If BCYF discovers that a Board member, staff member, or grantee has failed to 
disclose a conflict of interest, the matter will be forwarded to the Board Chair 
who will determine an appropriate course of action based on the details of 
the incident. 

Do not be afraid to disclose a conflict of interest if you discover there is 
one. 
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Part III: The Grant Cycle 

Pre-Application  

Application Support Technical Assistance 

Potential applicants can select from a range of application support TA for the 
2022 Grassroots Fund. The support topics include grant writing basics,  
program development, budgeting and reporting, application support, and 
tech support for the new BCFY grant portal. Support is provided in large 
group, small, group, 1-on-1, and email formats and both virtually and in-
person. 

To view the full 2022 Grassroots Fund TA schedule and register for events, 
please visit, bcyfund.org. 

The Application 

The grant application will be submitted online. Organizations must submit 
their proposals and supporting documents with this online application. BCYF 
will not accept applications by mail or hand delivery. 

It is best to assemble a team and start drafting your proposal as early as 
possible. Your proposal team should check your proposal for completeness, 
clarity, and correctness, including spelling and grammar, before submission. 

Resources to assist you with completing your proposal are available at 
bcyfund.org. These resources will consist of community-based technical 
assistance sessions in support of the application, information on how to use 
the grants management system, FAQs and more. 

BCYF will disqualify any proposal that is incomplete or fails to address the 
questions from the RFP. Incomplete proposals will not move forward in the 
application process. 

Completed applications must be submitted and time stamped by 11:59 p.m. 
on the appropriate due date. No exceptions will be made for paper 
applications, incomplete applications or late submissions.  

Eligibility Quiz 

Potential Applicants must answer a series of eligibility questions before they 
can register to access BCYF’s grant portal. If a potential applicant does not 
meet the basic qualifications to receive the grant, they will not be permitted 
to register. The criteria are as follows: 
Spring 2022 Request for Proposal (RFP) 
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● The applicant is Baltimore City-based and serves children and youth 
ages 24 years and under. 

● The applicant is a Maryland 501(c)(3) organization or has a confirmed 
Fiscal Sponsorship.  

● The organizational budget of the applicant is $250,000 or less. 

Registration 

Potential applicants must submit registration information to the BCYF Grant 
Portal before gaining access to the grant portal.  The registration information 
will include the following: 

● Organization Name 
● Address  
● Organization Email 
● Organization Phone 
● Organization Contact Information 

Potential applicants will not be granted access to the portal without 
submitting this information first. 

Application 

Be sure to address each question with specific information. 
Your funding proposal must include these five sections:   

1. Organization Profile 
2. Organization Information 
3. Grant Period: Youth Programming 
4. Results & Evaluation 
5. Financial Information 

Applicants can download the Application Workbook and prepare their 
responses in the workbook. When the grant portal opens on Apr 15, 2022, 
applicants can copy and paste their responses directly into the online 
application.  
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Prepare the following REQUIRED documents to support your application: 

Grassroots Fund, Spring 2022 Application Workbook 
Maryland Good Standing Certificate (from Maryland State Department 
of Assessments and Taxation). 
For Maryland nonprofits ONLY: Most recently submitted 990. 
For Fiscal Sponsored Organizations ONLY: A confirmation letter from 
your fiscal sponsor with their most recent Form 990 attached.  
[Required] Current year's budget for your organization,  including 
expenses and expected and confirmed funding sources. 
[Required] Previous year’s budget for your organization,  including 
expenses and funding sources. 

Review Process 

All eligible applications will be reviewed by the Application Review Panel, an 
independent external committee of diverse Baltimore community members 
and youth leaders.  The recommendations from the panel will be forwarded 
to BCYF where all final decisions will be made and approved by the Board of 
Directors. All applicants will be notified of the decision concerning their 
application.  

The Application Review Panel will develop a slate of proposals for review by 
staff. Staff reviewers will offer recommendations regarding sustainability, the 
feasibility of program delivery, and award level.   Staff will then forward the 
final slate of proposals to the BCYF Board of Directors for approval. 

The Board will conduct a final vote. After a final vote is made on the proposals, 
Staff will send decision notification letters to all applications in the BCYF Grant 
Portal.  

Grantee Requirements   

To perform services under a contract funded by this grant application, you 
must follow all federal, state, and city requirements that apply to the work 
you do with children, youth, and young adults.   
  

BCYF is responsible for following the guidelines provided by Baltimore City 
as it distributes the funds to organizations that can help the city in their goal 
of seeing city children and youth thrive and succeed.  

Spring 2022 Request for Proposal (RFP) 
 of  35 49

www.bcyfund.org

http://www.bcyfund.org


  

Step 1: Grant Award Letter 

Grantees will receive a grant award letter with an invitation for an 
introduction meeting with their Program Officer. Grantees will complete the 
organization assessments to gauge their capacity in evaluation, technology, 
and finance. These assessments will inform the tailored technical assistance 
awarded. Additionally, grantees will receive support in developing their 
programming evaluation metrics and finalizing their grant expense budgets.  

Step 2: Contracting Requirements 

Grantees will receive a contract outlining the scope of the grant, including 
the tailored technical assistance award. All contract exhibits must be 
submitted and approved before any funding will be distributed by BCYF. The 
following requirements must be submitted prior to finalizing the grant 
contract: 

Exhibit A – Scope of Grant and Budget 

Exhibit B – Baltimore City Local Hiring Law 

Grantee shall comply with all of the requirements contained in the law, 
which includes but is not limited to immediately completing the 
Mayor’s Office of Employment Development (MOED) Local Hiring 
Employment Analysis Form for Grantee and any subcontractor, 
agreeing to post new positions through MOED for a period of seven (7) 
days prior to publicly advertising the openings, and submitting 
monthly employment reports to BCYF by the third business day of the 
month for the preceding month. 

Four Steps for Grantee Requirements

Step 1: Grant Award Letter

Step 2: Contracting Requirements

Step 3: Grant Performance Period

Step 4: Grant Close-Out
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Employment Analysis. At BCYF’s sole discretion, Grantee will not 
receive its payment under the Grant unless and until the employment 
analysis has been performed. The submission of the Employment 
Reports as required shall be a condition precedent to the release of any 
and all retainage held pursuant to the Grant. 

BALTIMORE CITY LOCAL HIRING LAW NOTICE 

● The Local Hiring Law (Council Bill 12-0159) (the “Law”) is applicable to 
all City contracts that are greater than $ 300,000.00, or agreements 
authorizing assistance that are within the terms of 

§27-2 of the Law executed by the City on or after the Law’s effective 
date, December 23, 2013. The Law requires compliance by vendors/
contractors and their subcontractors regardless of the subcontractor 
award amount and by all persons benefiting from an agreement 
involving more than 
$5,000,000.00 in assistance for a City subsidized project. 

● The Law only applies to the original term of contract awards greater 
than $ 300,000.00. Extra Work Orders and contract modifications do 
not affect the applicability of the Law. Whether a City subsidized 
project is subject to the Law shall be finally determined when an 
agreement authorizing assistance valued at more than $5,000,000.00 
is executed by the City. 

● All City bids, RFP’s and requests for bid packages and final contracts 
must include reference to the requirements of the Law. All bid 
documents and contracts subject to the Law will include a section 
referencing the requirements of the Law. The bidder’s signature will 
verify a commitment to abide by the Law. 

● Upon contract award or approval of an agreement for subsidy 
covered by the Law, the contracting city agencies or agencies 
entering into an agreement for the City subsidized project must 
immediately complete the Mayor’s Office of Employment 
Development (MOED) Vendor Contact form, providing contact 
information for each vendor/contract awarded and each beneficiary 
of a qualifying City subsidized project. MOED will contact the vendor 
or beneficiary upon receipt of the completed form from the city 
agency. 

Spring 2022 Request for Proposal (RFP) 
 of  37 49

www.bcyfund.org

http://www.bcyfund.org


● Within two weeks of the contract award or agreement for a City 
subsidized project covered by the Law, the awardee must work with a 
representative of the Mayor’s Office of Employment Development 
(MOED) to complete an Employment Analysis that will project the 
total workforce and the “new hires” in the Baltimore area needed to 
fulfill the contract/agreement. That Analysis shall include all 
information reasonably required by MOED showing at a minimum 
general locations (Baltimore area or not) of all workforce positions 
required to complete the contract/agreement. 

● A Local Hiring Review Committee (“LHRC”) will be established. The 
LHRC will be comprised of representatives/designees from the 
following: 

• Office of the City Council President 
• Office of the Deputy Chief of Economic Development and 

Neighborhoods 
• Mayor’s Office of Employment Development 
• Office of the Director of Finance 
• Baltimore City’s Procurement Office 
• Baltimore Development Corporation 
• Baltimore City Law Department 

EXHIBIT C – INSURANCE REQUIREMENTS 

Grantees will receive robust support for determination of insurance 
requirements for their scope of work. 

EXHIBIT D – FINANCIAL COMPLIANCE REQUIREMENTS 

Grantee agrees to comply with the Financial Accounting and Auditing 
Policies stated in this Exhibit and incorporated as Terms and Conditions 
of this Grant Agreement.  

I. ACCOUNTING SYSTEM  

A.  Grantee shall establish and maintain an accounting system to 
identify and support all expenditures billed to BCYF under this 
Grant, if required by BCYF.  

1.   This shall include a system to identify, review, and approve 
the accuracy of third-party services billed directly to 
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Grantee by the third party.  

 2.   The accounting system shall record all income and 
expenses for the Grantee's total organization. All grant 
expenditures must be supported by vouchers and receipts 
that detail the reason for the transaction. The accounting 
system, at a minimum, shall consist of a chart of accounts, 
cash receipts journal, cash disbursement journal, and 
general ledger. 

3.   The accounting system shall be in accordance with 
generally accepted accounting practices. 

         
B. It is the responsibility of the Grantee to document that it has 

complied with the accounting system requirements or obtained a 
waiver or modification of this requirement. 

Exhibit E – Program / Participant Recordkeeping Compliance and 
Monitoring, W-9 Forms, ACH Forms, Background Checks 

I.  REPORTS / DELIVERABLES 

A. Narrative Reports. Grantee shall submit to BCYF progress 
reports, expenditure and financial reports, programmatic reports, 
final reports, receipts, and such other reports as required by 
BCYF(collectively, the “Reports”). All reports will be submitted via 
the online grant portal and all other requirements should be 
submitted to BCYF via electronic communication (i.e., email, etc.) 
at such electronic address or addresses provided by BCYF. The 
grantee will provide Quarterly Narrative Reports, Monthly 
Financial Reports, and an end of the Grant Term Report in the 
form and substance acceptable to BCYF. 

B.  Expenditures and Financial Reports. Grantee shall provide 
BCYF with monthly expenditure and financial Reports and 
receipts in the form and substance acceptable to BCYF specifying 
the expenditure and disposition of Grant funds for each monthly 
period during the Grant Term. Monthly Reports are due within 
ten (10) days after the end of each monthly period during the 
Grant Term. 

C. Programmatic Reports. Grantee shall submit quarterly 
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programmatic Reports in the form and substance acceptable to 
BCYF. Quarterly Reports shall include, without limitation, the 
enrollment documentation and data as agreed upon.  

     D.  Monitoring and Inspection   

1. Monitoring. The services provided by Grantee pursuant to 
this Grant may be monitored, inspected, and evaluated by 
BCYF to determine that they are being delivered in 
accordance with the Scope of Grant. This may occur 
through meetings, site inspections, teleconferences and 
through the monitoring of Grantee's adherence to the 
terms of the Grant. BCYF failure to monitor, inspect, or 
evaluate according to these provisions shall not relieve 
Grantee of any of its obligations under this Grant. 

2.  Visits. BCYF shall have the right to conduct visits 
(scheduled or unscheduled) during normal business hours 
and/or during program operation hours to any site(s) where 
Grantee performs services or maintains records related to 
this Grant. During the visits, BCYF may observe service 
delivery and review records to ensure that the required 
documentation is located in Grantee’s files and, where 
applicable, in participant records. 

3. Maintenance of Records. For a period of five (5) years from 
termination of any BCYF Grant, the Grantee shall facilitate 
inspection, by representatives of BCYF, or any other agency 
or entity designated by BCYF, of any of the Grantee’s 
records pertaining to matters covered by this Grant. The 
Grantee shall permit BCYF and/or its designee to make 
copies or transcripts from such records, and to make audits 
of all Grants, invoices, materials, payrolls, personnel records, 
conditions of employment, and other data relating to 
matters covered by this Grant. The Grantee shall grant to 
the State of Maryland access to all information, including 
client records, consistent with State and federal laws. 

E.  Record Retention 

1. Records; Access. Except as provided in Section II below 
regarding Participant Service Records, the Grantee shall 
retain all books, records, or other documents relevant to 
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this Grant for five (5) years after receipt of final payment 
pursuant to this Grant or longer as may be required by 
applicable law after final payment for the service period, 
at its cost, and City auditors and any persons duly 
authorized by BCYF shall have full access to, and the 
right to examine and audit any of said material during 
the said period. 

2. Audit Retention. If an audit is initiated prior to the 
expiration of the three-year period or such later period as 
may be required by applicable law, and extends past that 
period, all documents shall be maintained until the audit 
is completed. 

3. Discontinuing Operation. If Grantee determines that it 
will no longer operate as  a business in the State of 
Maryland, within the three-year period after receipt of 
final payment pursuant to this Grant or such later period 
as may be required by applicable law or this Grant, it 
shall notify BCYF of such decision at least ninety (90) 
days prior to discontinuing its operation in the State of 
Maryland. At BCYF's request, Grantee shall provide any 
and all books, records or other documents relevant to 
this Grant to BCYF. Otherwise, records shall be 
maintained by Grantee, its successors, and assigns. 

II.  PROGRAM GRANTS SERVING PARTICIPANTS WHO ARE CHILDREN OR 
YOUTH 

A.  Grantees conducting programs with children and youth 
participants will be required to establish and use practices that 
enable BCYF and Baltimore communities to evaluate outcomes 
and innovations.  Accordingly,  

 1.  Data Collection. Grantee shall establish and maintain 
data collection practices to monitor fulfillment of participant 
outcome objectives, terms and conditions and all other 
requirements contained in the approved Scope of Grant and 
with any program evaluation. 

2.  Performance Monitoring. Grantee shall establish and use 
results-based accountability performance monitoring to assess 

Spring 2022 Request for Proposal (RFP) 
 of  41 49

www.bcyfund.org

http://www.bcyfund.org


the quality and effectiveness of services identified in the 
approved Scope of Grant. 

B.  Participant Service Records  

Grantee shall establish and maintain enrollment 
documentation for each participant in the program. Participant 
enrollment documentation shall be retained for five years (or 
longer as required by applicable law) following the Grant Term. 
At a minimum, this documentation should contain the 
following: 

• Evidence that participant enrollment/participation was 
attained; 

• Evidence that granted consent or declined to participate 
regarding data collection and evaluation; and, 

• If consented, demographic information needed for data 
collection requirements. 

C.  Retention of Service/Participant Enrollment Records  

 1. Participant Records Retention. All individual participant 
records (Participant Service Records) shall be maintained 
by  Grantee for five years (or longer as required by 
applicable law) following the Grant Term, and shall comply 
with the Confidentiality Requirements set forth in Section 
D of this Exhibit. 

2.  Upon Dissolution of Grantee. If Grantee determines that it 
will no longer operate as a business in the State of Maryland, 
prior to the end of the period it is required to retain records 
as set forth in this Section, it shall notify BCYF of such 
decision at least ninety (90) days prior to discontinuing its 
operation in the State of Maryland. At BCYF's request, 
Grantee shall provide any and all original records of any 
activities generated under the terms of this Grant to BCYF. 

3. Access. Grantee shall provide access to BCYF and/or any 
other entity/agency designated by BCYF to all records 
pertaining to or in any way related to this Grant. 

Spring 2022 Request for Proposal (RFP) 
 of  42 49

www.bcyfund.org

http://www.bcyfund.org


D. Confidentiality of Information 

1.  Confidential Information. Grantee hereby acknowledges 
that Grantee may be asked to collect information from 
participants (if this Grant is for services) that is considered 
confidential under federal, state, or local laws.  

a.  Compliance. Grantee hereby agrees to comply with all 
federal, state, and/or local laws regarding safeguarding 
the confidentiality of such information, and to provide an 
appropriate Notice of Information Practices to all 
participants, or, if the participant is a minor, to the 
participant's parent or legal guardian, informing them of 
the collection of certain demographic and other data, as 
identified in this Grant. Furthermore, the data will be kept 
in either an electronic database or in hard copy program 
files, and the data collected may be used to monitor the 
contractual obligations of Grantee and to evaluate any 
system of care or initiative of BCYF. 

b. Written Consent. Any information collected from the 
participants, or records regarding services performed 
under this Grant, shall be confidential and shall not be 
disclosed to any third party without the prior written 
consent of the program participants, or if a minor, the 
youth’s primary caregiver, or pursuant to a valid court 
order.  Grantee shall cooperate in the collection of any 
written consent that BCYF may request with regards to 
the release of information, except that no participant may 
be compelled to consent to the release of confidential 
information, nor have services contracted for under this 
Grant denied due to their unwillingness to consent to 
their release. 

3. HIPAA and Medical Records Privacy and Security 
Compliance. Grantee acknowledges its duty to review and 
comply, to the extent applicable, with all requirements of the 
federal Health Insurance Portability and Accountability Act 
(“HIPAA”), 42 U.S.C. § 1320d et seq. and all implementing 
regulations including 42 CFR Part 2, 45 CFR Parts 142, 160 and 
164 as amended from time to time.  

 a. Grantee agrees to execute any documents as may be 
requested by BCYF to ensure compliance with HIPAA.  
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  b. The Grantee also agrees to comply, where applicable, with 
the Maryland Confidentiality of Medical Records Act 
(“MCMRA”), Md. Health-General § 4-301 et seq. This 
obligation includes, but it is not limited to, adhering to 
the privacy and security requirements entailed for 
Protected Health Information under federal HIPAA and 
State MCMRA, making the transmission of all electronic 
information compatible with the federal HIPAA 
requirements, and otherwise providing good information 
management practices regarding all health information 
and medical records. 

4.  Protected Health Information. “Protected Health 
Information” is as defined in    the HIPAA regulations at 45 
CFR 160.103 and 164.501. Protected Health Information 
includes information that is individually identifiable; that is 
created or received by a healthcare provider, health plan, 
public health authority, employer, life insurer, school or 
university, or healthcare clearinghouse; and that is related to 
the past, present, or future physical or mental health or 
condition of an individual, or to the provision of healthcare 
to an individual. The definition excludes certain education 
records as well as employment records held by a covered 
entity in its role as employer. 

  
W-9 Forms 

Grantees or their fiscal sponsors must complete W-9 forms and return 
them to BCYF before funding is disbursed to the organization. 

ACH Forms 

Grantees or fiscal sponsors must complete an ACH form and return it to 
BCYF before funding is disbursed to the organization.  

Background Checks 

Grantees and their subcontractors must complete national and state 
criminal background checks for employees, agents and volunteers in 
accordance with state law and retain copies of the official report. Your 
grant may be used to pay for the cost of the background checks. In any 
case, where a criminal record is reported, you must protect the safety 
and welfare of all people who have contact with that individual, 
especially youth under age 18. If any of your programs are held on 
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school property - public school or private school - you may not allow a 
registered child sex offender to work or volunteer at that program. 
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Step 3: Grant Performance Period 

Grant Administration 

BCYF staff will manage every aspect of each grant from award to 
closeout. Staff will maintain a database to record and file pertinent 
information and documentation. After each grantee is notified that 
they have been accepted, staff will conduct an orientation session to 
review the grant agreement, disbursement and management 
processes. 

Orientation 

All grantees will attend an orientation session to review the grant 
performance period requirements, meet fellow grantees and BCYF 
staff, and ask questions about administering the grant award. 

Requirements 

Grantees will be responsible for submitting progress reports, 
expenditure and financial reports, programmatic reports, final reports, 
receipts, and other documentation as required by BCYF. All Reports 
will be submitted via BCYF’s online grant portal, and all other 
requirements shall be submitted to BCYF via electronic 
communication at such electronic addresses provided by BCYF. 
Grantees will check in with BCYF and provide monthly status Reports 
of the program, including an end of the Grant Term Report in the form 
and substance acceptable to BCYF. 

Acknowledging BCYF 

Grantees are required to acknowledge BCYF when describing projects 
or programs funded in whole or in part with BCYF funds. Sample 
language and graphics will be provided. 

Reporting 

Monthly Financial Reports 

Grantees must submit monthly expenditure and financial reports and 
receipts through the BCYF Grant Portal. The monthly reports must 
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specify the expenditure and disposition of grant funds for each 
monthly period during the grant Term. For grantees without fiscal 
sponsors, monthly reports are due within 10 days after the end of each 
monthly period during the grant Term. For grantees with fiscal 
sponsors, monthly reports are due by the 25th of the month as fiscal 
sponsors may be responsible for multiple grantee submissions. 

Awarded funds can be used to support the following types of program-
related expenses and activities:   

● Planning: Activities and expenses that support planning 
your project and preparing for program start-up.  

● Implementation: Activities and expenses that support 
program implementation and delivery of services to 
children and young people.   

● Staff Training, Development and Technical Assistance: 
Activities and expenses that support training, 
professional development, or coaching of staff and/or 
partners dedicated to your program.   

● Evaluation/Evidence Building: Activities and expenses 
that help you to measure the quality and effectiveness of 
your program.   

● General Operations:  Activities and expenses that 
support general operations.   

● Tools, Equipment, Cosmetic Space Improvements, and 
Supplies: Activities and expenses that support the 
acquisition of tools, equipment, and cosmetic space 
improvements essential to your program. Items may 
include materials such as paint, office furniture, 
equipment, and office supplies.   

Quarterly Narrative Reports 

Grantees will be responsible for submitting quarterly programmatic 
reports to their designated BCYF Program Team contact. Quarterly 
Reports must include enrollment and attendance data. Grantees 
should establish and maintain enrollment and attendance 
documentation for each participant in the program and retain the 
documentation for five years (or longer as required by applicable law) 
following the Grant Term. At a minimum, this documentation should 
contain the following: 

Spring 2022 Request for Proposal (RFP) 
 of  47 49

www.bcyfund.org

http://www.bcyfund.org


● Evidence that participant enrollment/participation was 
attained; 

● Evidence of attendance of each participant in each program 
offering/session 

● Evidence that grantee consented or declined to participate 
regarding data collection and evaluation; and, 

● If consented, demographic information needed for data 
collection requirements. 

Site Visits 

The youth services provided by grantees will be monitored, inspected, 
and evaluated by BCYF to determine that they are being delivered in 
accordance with the Scope of Grant.  

These activities to monitor a grantee's adherence to the terms of the 
grant agreement occur through meetings, site visits, teleconferences, 
and other information collecting activities. BCYF will conduct visits 
(scheduled or unscheduled) during normal business hours and/or 
during program operation hours to any site where grantees perform 
services or maintain records related to the Grant.  

During the visits, BCYF may observe service delivery and review records 
to ensure that the required documentation is located in the grantee’s 
files and, where applicable, in participant records. Site visits will be 
conducted by the grantee’s designated BCYF Program Officer. 

Maryland Public Information Act 

All reports and applications are potentially public records. Please be 
advised that documents in BCYF’s possession are considered public 
records and subject to disclosure under the Maryland Public 
Information Act, meaning that people can ask to see these records and 
BCYF must release them. 
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Step 4: Grant Close-Out 

Closeout Guidelines 

Grantees are eligible for closeout when all requirements outlined in the 
grantee agreement have been met. All financial and narrative reports 
must be submitted and approved, all site visits must be fulfilled, and all 
unspent funds must be returned to BCYF Grantees will receive 
communication from BCYF indicating that the grant is officially closed 
out. The closeout communication will also indicate whether or not the 
Grantee is eligible for future funding. (See “Eligibility for Future 
Funding” section for more information). 

Return of Unspent Funds 

At the end of the grant term, grantees may have a balance of funding 
that was not spent due to unallowable costs or other circumstances. 
Grantees must return these funds to BCYF in order to have their grant 
officially closed out. Grantees will receive notice from BCYF if they have 
unallowable costs or unspent funds at the end of the grant term. 
Grantees can return the funds to BCYF by check. Failure to return 
unspent funds may have an impact on a grantee’s eligibility for future 
funding. 

Future Funding  

Grantees who complete a grant cycle will be eligible for future funding 
if they: 

● Fulfill mandated financial and reporting requirements. Grantees 
should make every effort to submit reports on time and 
communicate with their Program Officers when a report is late. 

● Respond to BCYF efforts to communicate with grantees 
concerning any matter related to the grant agreement. 

● Spend grant funding as outlined in the Scope of Grant 
● Return unspent funds to BCYF  
● Carry out behaviors and interactions that align with the culture of 

care that BCYF values. Everyone should make an effort to be 
polite to each other when communicating about reporting, 
terms, or any other aspect of the grant. 
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